
"[Quiet] safety on set": a study of occupational
safety in film and television production.
Gandelman, Erynn Samara
https://researchdiscovery.drexel.edu/esploro/outputs/graduate/Quiet-safety-on-set/991022098342904721/filesAndLinks?index=0

Gandelman, E. S. (2025). “[Quiet] safety on set”: a study of occupational safety in film and television
production [Drexel University]. https://doi.org/10.17918/00011200
Document Version: PDF

Downloaded On 2025/12/10 09:15:00 -0500
Research:Open
Open Access (License Unspecified)
Contact: libsystems@drexel.edu
Repository homepage: https://researchdiscovery.drexel.edu/

Please do not remove this page

https://researchdiscovery.drexel.edu/esploro/outputs/graduate/Quiet-safety-on-set/991022098342904721/filesAndLinks?index=0
https://researchdiscovery.drexel.edu/esploro/outputs/graduate/Quiet-safety-on-set-a-study/991022098342904721
https://researchdiscovery.drexel.edu/


THESIS APPROVAL FORM
AND SIGNATURE PAGE

Instructions: This form must be completed by all masters students with a thesis requirement.

Thesis Title: "[Quiet] Safety on Set": A Study of
Occupational Safety in Film and Television Production

Author’s Name:  Erynn Samara Gandelman

Submission Date:  08/22/2025

The signatures below certify that this thesis is complete and approved by the Examining Committee.

Role: Chair Name: Michelle McHugh
Title: Associate Teaching Professor
Department: Cinema & Television
Approved: Yes Date: 09/17/2025



 

 

 

Drexel Internal Data 

“Quiet Safety on Set”: 
A Study of Occupational Safety in Film and Television Production 

 

A Thesis 

Submitted to the Faculty 

of 

Drexel University 

by 

Erynn Samara Gandelman 

In partial fulfillment of the  

Requirements for the degree 

of 

Master of Science in Television & Media Management 

September 2025 

 

 

 

 

 

 

 

 



   
 

   
 

   
 

Drexel Internal Data 

 

© Copyright 2025 

Erynn Samara Gandelman. All Rights Reserved 

 

  



   
 

   
 

   
 

Drexel Internal Data 

ii 

 

Table of Contents 

CHAPTER ONE: INTRODUCTION 

1.1. Introduction…………………………………………………………………..………. 1 

1.2 Statement of the Problem……………………………………………………..………. 2 

1.3 Background and Need………………………………………………………..……….. 3 

1.4 Purpose of the Study………………………………………………………..………… 4 

1.5 Research Questions……………………….………………………………..…………. 5 

1.6 Significance to the Field.………………………………………………………..……. 5 

1.7 Definition of Terms……………………………………………………………..……. 6 

1.8 Limitations ……………………………………………………………………..…….. 6 

1.9 Ethical Considerations………………………………………………………..………. 6 

CHAPTER TWO: LITERATURE REVIEW 

2.1 Introduction…………………………………………………………………….…….. 8 

2.2 Current Safety Practices on Film and Television Sets…….…………………………  8  

2.3 Working Conditions Effect on Physical and Mental Health…………………………11 

2.4 Barriers Preventing Reporting………………………………………………………. 13 

2.5 Improving Safety Oversight………………………………………………………….14 

2.6 Conclusion……………………………………………………………………………15 

CHAPTER THREE: METHODOLOGY 

3.1 Introduction…………………………………………………………….…………….. 17 

3.2 Setting……………………………………………………………….……………….. 17 

3.3 Participants…………………………………………………………….…………….. 18 

3.4 Measurement Instruments………………………………………….………………..  18 

3.5 Data Analysis ……………………………………………………….………………. 19 

CHAPTER FOUR: RESULTS 

4.1 Results………………………………………………………………….……………. 20 



   
 

   
 

   
 

Drexel Internal Data 

iii 

4.2 Current Safety Practices and Consistency of Application…………………..………… 20 

4.3 Working Conditions and Mental Health…………………………………..…………... 21 

4.4 Barriers to Reporting………………………………………………………...………… 25 

4.5 Recommendations to Improve Safety Oversight…………..……….………...……….  26 

4.6 Results Summary……………………………………………………………………… 26 

CHAPTER FIVE: DISCUSSION 

5.1 Introduction…………………………………………………..…………..…………...  27 

5.2 Limitations……………................................................................................................  27 

5.3 Recommendations for Television and Media Leaders……………....……………….  28 

5.4 Recommendations for Future Research………………………………………………  29 

5.5 Conclusion……………………………………………………………………………  29 

Bibliography……………………………………………………………………………… 31 

APPENDIX A: INTERVIEW TRANSCRIPTS 

A.1 Er3yn Gaudio Interview Transcript……………………………….………………….. 33 

A.2 Vincenzo “Vinny” Pepe Jr. Email Interview……………………….………………… 40 

APPENDIX B: SURVEY………………………………………………….…………………… 58  



   
 

   
 

   
 

Drexel Internal Data 

iv 

 

List of Figures 

Figure 1: Longest Hours Worked in a Day……………………………………… 21 

Figure 2: Work Conditions Survey Answers……………………………………. 22  

Figure 3: Open Responses From Survey Participants Q15b…………………….  24 

Figure 4: Driving Safety………………………………………………………… 25 

  



   
 

   
 

   
 

Drexel Internal Data 

v 

 

Abstract 

“Quiet Safety on Set”: 
A Study of Occupational Safety in Film and Television Production  

Erynn Samara Gandelman 

 
 
The television and film industry encompasses a wide range of production activities, many of 
which present occupational safety challenges that extend beyond the realm of stunt performance. 
This research examines the often-overlooked safety concerns faced by crew members in areas 
such as set construction, lighting, electrical work, camera operation, and costume and makeup 
departments. Using case studies and regulatory frameworks, the research highlights prevalent 
hazards including electrical risks, ergonomic strain, environmental hazards, and long working 
hours. The study also evaluates current industry safety practices, union guidelines,  and 
compliance with occupational health and safety standards. By analyzing gaps between policy 
and application, the research underscores the need for stronger preventive measures, improved 
training, and a culture of proactive risk management.  The findings aim to broaden the scope of 
occupational safety discourse in screen production, ensuring that behind the scenes workers 
receive the same level of attention and protection as performers. 
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Chapter 1: Introduction 

1.1 Introduction 

In October 2021, the entertainment industry was forced into national conversation about set 
safety after the tragic death of cinematographer Halyna Hutchins on the set of Rust, marking the 
43rd fatal incident on a U.S film set since 1990 (Sommerlad, 2021). Between 1990 and 2014 
alone, at least 194 serious injuries on film and television sets have been reported, though industry 
insiders acknowledge that many more go unreported due to fear of retaliation or normalization of 
unsafe practices (Sommerlad, 2021). Although the Rust tragedy heightened attention to gun 
safety in film it also illuminated the larger, systemic health and safety issues that persist across 
all areas of production. For decades, cast and crew have advocated for better safety measures not 
only to preserve their careers but also to protect their physical and mental health. Despite 
growing awareness, many behind-the-scenes safety practices remain overlooked or 
underprioritized. 

This topic is critical for the television and media management industry because it raises serious 
questions about the prioritization of budgets and production deadlines over human safety. While 
firearm safety is often sensationalized, many more common and preventable hazards – such as 
falls from ladders, electrocution, exhaustion, and overexertion – are often ignored. NPR’s 2021 
segment on set safety pointed out that people falling off ladders and electrical mishaps occur 
regularly, and crew members endure long, physically taxing days that contribute to chronic 
injuries and mental fatigue (Limbong, 2021). These routine hazards impact productivity, morale, 
and can have fatal consequences – especially when working 12–15-hour days become 
normalized.  

Zooming in on this broader issue reveals a workplace culture where long hours, delayed safety 
responses, and unbalanced power dynamics disproportionately affect below-the-line workers. 
These crew members-responsible for lighting, grip, camera, costumes, production assistants, and 
more – are often underrepresented in conversations about workplace reform. In this fast-growing 
and fast-paced industry, an ongoing struggle persists for the improvement of working conditions, 
enhanced benefits, fair compensation, and clarified liability frameworks in the event of on-set 
accidents. The fear of being placed on a do-not-hire list or seen as “difficult” prevents many 
from speaking up about unsafe conditions. Moreover, there’s a historic lack of clear liability or 
accountability when something goes wrong. Despite the risk parity with high-hazard industries 
like construction or manufacturing, the film and TV industry has struggled to maintain a 
consistent, enforceable standard of care.  

This is a serious issue for television and media leadership because it reflects systemic inequality 
in how different job roles are treated and protected. Without intervention, the industry not only 
risks legal liabilities and damaged reputations but also compromises its most valuable asset – its 
workers. With the uprising of “cancel culture” it is highly important for leadership to mitigate 
potential industry and public backlash.  

Digging even deeper into the issue reveals how underrepresented groups – including young, 
freelance, and BIPOC (Black, Indigenous, and People of Color) professionals – face 
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compounded risks. As entry-level and non-union workers, they often lack the bargaining power 
to demand safe working conditions. According to a report by IATSE, over 90% of crew 
members have worked excessively long shifts, with many reporting that they’ve fallen asleep at 
the wheel driving home (USITT-IATSE, 2018). These experiences are not anomalies – they are 
consistent patterns across productions globally. A culture that rewards silence and punishes 
advocacy is particularly dangerous for those who are just starting their careers.  

This matters deeply to the television and media management filed because a lack of diverse, 
healthy, and protected voices behind the camera undermines the ability to tell authentic and 
inclusive stories. Sustainable industry growth cannot happen without prioritizing the safety and 
longevity of all professionals, especially those most vulnerable to exploitation.  

This research explores the ongoing challenges and emerging solutions in set safety, with a 
particular focus on risk management practices within the television and film production industry, 
work-life balance, and physical and mental-health of industry workers. It addresses the gap 
between safety protocols on paper and the reality of on-set conditions, especially for freelance 
and non-union professionals.  

 

1.2 Statement of the Problem  

1.2a Introduction 

While firearm safety has gained attention in recent years due to high-profile accidents, the 
broader issue of occupational safety on television and film set remains underexamined. Crew 
members routinely face unsafe environments due to rushed schedules, underfunded safety 
measures, and lack of enforcement. While unions such as IATSE, SAG-AFTRA, and WGA have 
made strides in protecting their members, many professionals – particularly freelancers – still 
work without proper safety oversight, adequate rest, or access to reporting systems. The media 
industry’s prioritization of cost-efficiency over crew well-being results in repeated injuries, 
chronic exhaustion, and in some cases, death. This study focuses on how safety can be more 
effectively embedded in the production culture across all departments and employment types.  

The entertainment industry has faced increasing scrutiny over its lack of consistent health and 
safety protocols, particularly in light of preventable incidents like the Rust shooting.  

This study investigates the gap between formal safety protocols and actual on-set practice, with a 
focus on physical and mental health, long hours, and risk management.  

Media leaders must understand the implications of prioritizing schedules and budgets over 
safety, particularly when it affects the workforce’s long-term health and industry sustainability.  

The study seeks to examine current safety practices, expose areas of failure, and explore policy 
or culture shifts needed to reduce harm in production environments.  
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1.2b Long Working Hours 

Excessive workdays – commonly 12 to 16 hours – are normalized in film production, leading to 
physical exhaustion, care accidents, and reduced mental capacity. These long hours are 
especially risk for freelance or entry-level workers who feel pressured to accept unsafe 
conditions to retain future work.  

1.2c  Underreporting of Incidents 

Many accidents go unreported due to fear of retaliation or the belief that nothing will change. 
Freelancers, in particular, worry that reporting safety issues could harm their reputations and 
career prospects, leading to a culture of silence.  

1.2d Inconsistent Safety Oversight 

Safety management varies by region. Union involvement, and production budget. While some 
employ medics or advisors, many smaller productions cut corners, resulting in vastly different 
safety experiences across projects.  

1.2e Summary 

The television and film industry continues to face significant safety challenges, with preventable 
accidents, long working hours, underreporting of incidents, and inconsistent oversight putting 
workers at risk. While unions have made progress in advocating for safer conditions, many, 
especially freelancers, still experience chronic fatigue, physical hazards, and fear of retaliation 
for speaking out. Safety practices vary widely depending on budget, location, and union 
presence, creating inequities in worker protection. This study examines the gap between formal 
safety protocols and day-to-day realities on set, seeking to identify cultural, policy, and 
procedural changes needed to prioritize crew health and safety across all types of productions. 

 

1.3 Background and Need 

1.3a Introduction 

The problem of safety in film and television is not new. Since the early days of Hollywood, 
production crews have worked in high-risk conditions with minimal oversight. Over the past 
several decades, however, the scare and scope of productions have expanded dramatically – 
introducing more complex stunts, equipment, and locations, while still operating under tight 
timelines. Despite the formation of unions and some legal protections, the freelance and gig 
economy structure of the industry has made enforcement inconsistent. Today, the industry is 
facing mounting pressure to address mental health burnout, unsafe hours, and lack of systemic 
support.  

1.3b Long Working Hours 

Long hours are often justified by the high cost of location rentals and tight production timelines. 
However, research shows that fatigue impairs judgement and increases the risk of on-set 
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accidents. Solutions include regulated workday caps and rotating shifts, as seen in other 
industries.  

1.3c Underreporting of Incidents 

Without mandatory reporting mechanisms, many safety violations and near-misses are never 
documented. Anonymous reporting systems, hotlines, and whistleblower protections could 
empower workers to speak up without fear of career consequences.  

1.3d Inconsistent Safety Oversight 

New programs, like California’s Safety On Productions Pilot Program, show promise by 
requiring trained Safety Advisors on qualified sets. Broader industry adoption of these roles and 
required certifications could lead to more standardized practices.  

1.3e Summary 

 Safety concerns in film and television production are longstanding, yet the industry continues to 
operate under conditions that place workers at risk. Excessive hours, underreported incidents, 
and uneven safety oversight, particularly for freelancers and non-union crews, create an 
environment where preventable injuries, burnout, and even fatalities still occur. While unions, 
legislation, and pilot programs have introduced improvements, enforcement remains inconsistent 
and cultural pressures to prioritize budgets and deadlines over worker well-being persist. 
Existing research has examined individual elements of the problem, but significant gaps remain 
in understanding how these issues intersect across production types and employment 
arrangements. This study addresses that gap by analyzing current safety practices, identifying 
systemic failures, and exploring strategies to embed consistent, effective safety measures into the 
culture of production. 

Given these ongoing challenges, there is a clear need for research that not only documents the 
current state of safety in film and television production but also identifies practical, sustainable 
solutions. By examining the real-life experiences of crew members across roles, budgets, and 
union affiliations, this study seeks to highlight where existing systems fall short and what 
cultural or policy shifts could close those gaps. The researcher’s goal is to provide industry 
leaders, policymakers, and advocacy groups with evidence-based recommendations that foster 
safer, healthier, and more equitable working environments for all production professionals.  

 

1.4 Purpose of the Study 

1.4a. Purpose Statement 

The purpose of this study was to examine the current state of safety practices in film and 
television production in order to identify gaps and propose solutions resulting in safer and more 
equitable environments. This research was conducted to understand the lived experiences of 
production workers through interviews and surveys, focusing on both union and non-union 
participants internationally.  



   
 

   
 

  5 
 

Drexel Internal Data 

1.4b. Need / Rationale for the Study 

As the industry increasingly relies on freelance labor and high-speed production timelines, there 
is an urgent need to address safety not just as a legal concern, but as a core component of 
production planning and management, specifically for freelance and contract workers. Leaders 
must rethink how they protect workers while sustaining creative environments.  

1.4c. Description of the Study 

This study employed a mixed-methods approach. Qualitative data were collected via semi-
structured Zoom and email interviews, while qualitative data were gathered through a survey 
distributed on platforms like LinkedIn, Instagram, and industry-related Facebook groups. 
Transcripts were coded thematically, and survey results were statistically analyzed.  

1.4d. Expected Outcomes (Hypothesis) 

It was expected that the study would highlight a pattern of inconsistent safety practices, 
underreporting, and widespread fatigue. The findings aim to support advocacy for standardized 
protocols, better hours, and structural protections – especially for freelancers and entry-level 
workers.  

 

1.5 Research Questions  

The author developed the following research questions to explore current working conditions as 
they relate to this topic. 

1. What safety practices are currently used on film and television sets, and how consistently are 
they applied? 

2. How do working conditions affect the physical and mental health of production workers? 

3. What barriers prevent crew members from reporting safety concerns? 

4. What recommendations can improve safety oversight, particularly for freelance and non-union 
workers? 

 

1.6 Significance to the Field  

This research offers both short and long-term benefits to television and media professionals. In 
the short term, it provides insights for production leaders on how to implement immediate safety 
improvements. In the long term, it contributes to a growing body of knowledge that could inform 
policy reform, union negotiations, and educational training in media programs. A safer, healthier 
workforce ensures both ethical responsibility and the sustainable growth of creative industries.  
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1.7 Definition of Terms 

 

OSHA: Occupational safety and Health Administration – the U.S. agency that ensures safe 
working conditions. 

https://www.osha.gov  

 

UPM: Unit Production Manager – the person responsible for managing the production budget 
and schedule.  

 

WGA: Writers Guild of America – a union representing film, television, and radio writers. 
(Consists of two regional unions – West and East) 

 West: https://www.wga.org 

 East: https://www.wgaeast.org 

 

SAG-AFTRA: Screen Actors Guild – a labor union representing film and television performers.  

 https://www.sagaftra.org 

 

IATSE: International Alliance of Theatrical Stage Employees – a union representing behind-the-
scenes workers in film, television, and live theatre. 

 https://iatse.net 

 

1.8 Limitations 

The researcher encountered several limitations during the study. First, literature directly focused 
on set safety in film and television remains limited, requiring reliance on journalism, case law, 
and interviews. Additionally, most survey responses were from participants in mostly North 
America and other English – speaking countries, limiting the study's ability to generalize 
findings to global contexts. Lastly, interview participation was dependent on availability, which 
restricted the number of in-depth qualitative responses.  

 

1.9 Ethical Considerations  

This research adhered to strict ethical standards. All participants gave informed consent prior to 
interviews, which included permission for audio recording and transcription. Survey participants were 
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anonymous, with no identifying information collected. Data were securely stored and only used for the 
purpose of this academic research. No real names or company names are disclosed in this study to 
maintain confidentiality.   
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Chapter 2: Literature Review 

2.1 Introduction 

The film and television industry is inherently high-risk with complex sets, long hours, and tight 
deadlines contributing to a wide range of safety concerns. Despite advancements in equipment 
and training, accidents on set – including serious occupational injuries and fatalities – continue to 
occur and be of concern globally. While total elimination of risk is unrealistic, substantial 
improvements in health and safety protocols have proven effective in reducing harm when 
properly implemented. The responsibility to create and enforce these safeguards lean largely 
with production companies, whose obligations extend beyond creative or budgetary goals to 
include the well-being of every cast and crew member.  

This literature review explores the scope of health and safety practices in the film industry, 
examining current methods of risk identification, planning, and mitigation. It draws from studies, 
interviews, industry protocols, and legal cases across both the U.S. and international productions. 
Particular attention is paid to the roles of production companies, unions, freelance dynamics, and 
emerging regulations such as California’s Safety On Productions Pilot Program. Furthermore, it 
investigates why, despite existing guidelines, health and safety often fall secondary to budget and 
scheduling priorities, and how that imbalance contributes to both physical and psychological 
harm.  

Through the lens of academic research, industry interviews, and legislative developments, this 
literature review aims to assess how the industry can evolve toward a culture that values safety 
and well-being with the same rigor as its artistic and commercial outcomes.  

 

2.2 Current Safety Practices on Films and Television Sets 

Realistically, not every incident can be avoided. There are precautions put in place to ensure the 
safety of everyone involved, and there are many unanswered questions to methods that lower the 
statistics of injuries and deaths, not just in the United States' film industry, but worldwide. Austin 
P. shares statistics of film injuries and deaths from 2002 to 2024. He compares which roles have 
the most injuries or deaths and many of the causes for these. The data from his article is linked to 
a more in-depth analysis of these statistics from an injury lawyer business website based in 
Southern California – Rose, Klein & Marias LLP. This law firm provides over a dozen court 
cases involving set injuries from their district alone. (P., 2024) They specialize in worker’s 
compensation, personal injury, and employment law.  

Initially, it is the production company’s responsibility to “establish appropriate procedures to 
control risk and place [Health and Safety] alongside editorial and /or dramatic considerations” 
(Clews). Another thing to also keep in mind is that Health and Safety considerations are different 
for every country, state/province, and union if affiliated.  
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2.2a Pre-production Risk Assessment 

Injuries of all types can be better mitigated through proper pre-production risk assessments. Risk 
management consists of “risk identification, qualitative and quantitative risk analysis, risk 
response planning, and risk mitigation” (Murry et al., 2024). Project teams, including all 
department heads, begin their pre-production by reviewing the script in full to highlight their 
department needs for the length of the production. While they gather material needs, this is the 
perfect time for the project heads to review safety and health risks including but not limited to 
location risks (environment, weather, terrain, animals, etc.),  equipment needs and their risks 
(forklifts, scaffoldings, tools, vehicles, etc.), in addition to any other possible dangers such as 
stunt risks, and atmosphere (artificial smoke, man-made rain and snow, etc.). Overall, many 
different industries and businesses use risk management to effectively find opportunities to 
create backup strategies in order to maximize long-term success. This pre-assessment and 
planning can help change negative company culture and make goals more clear. “Effective risk 
mitigation strategies include putting safety measures in place, making backup plans, allocating 
more resources, and adjusting project schedules to accommodate unforeseen events” (Murry et 
al., 2024). It allows for revision throughout the production as well. Open communication in risk 
management is dire. After the evaluation is completed in pre-production, the risks continue to be 
made aware via the call-sheet (daily production plans with all details of the say made available to 
all cast and crew member) and bulletins posted throughout in addition to being sent via email 
with the call-sheet the night before of any major precautions to be aware of.  

Murry and Öman's Interviewee 1, a director of eight years, emphasizes on the importance of 
safety and planning int he pre-production stage by stating “Safety is number one... It’s planning 
that (safety) with professionals and setting up a protocol for figuring out who’s responsible for 
what and making sure people stay safe.” The main goal for assessing risks prior to filming is to 
anticipate any potential hazards or other issues and being able to plan adequately ahead of time 
so those hazards don’t escalate. Interviewee 1 highlights the fact that risk management also 
entails the details of scheduling, budgeting, and resource allocations. This fact is particularly 
interesting considering various other literature on this topic claim that production companies 
have been prioritizing budget over safety; to be discussed further in this research.  

2.2b Open Communication and Ongoing Safety Assessment 

Murry and Öman's next interviewee, cinematographer of 39 years, further focuses on how 
dangers are mitigated during the filming of a project with the main emphasis being on, again, 
open communication (typically with the use of walkie-talkie radios) and safety meetings with the 
crew explaining the dangers and how they are being handled or how the crew can help mitigate 
those risks. While this is a great initiative, Interviewee 2 further explains how “safety meetings 
are not always conducted due to the lack of time on set and stakeholders mainly thinking about 
the budget of the film” (Murry et al., 2024). Following that notion, Murry and Öman's 
Interviewee 3 piggybacks that claim of budget and scheduling being prioritized over safety 
during pre-production. To better manage the dangers of on-set work, open communication and 
risk management would be key. Regular updates to all crew members, inclusive decision – 
making, and transparent daily progress reports would be key strategies to maintain the trust and 
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safety of everyone involved in a project to help and continue the management of a safe set. As an 
example, Netflix points out their productions have a confidential hotline, Netflix Lifesavers 
protocol, to ensure safer sets, yet still, not all accidents are reported due to the fear of harming 
their reputation and chance of future work opportunities. This especially occurs with freelance 
workers because they don’t want to be known to complain (Conlan, 2024). It is not only the 
circumstances on set itself that can be better managed, but also the hours of work each day that 
continues to be a concern for various reasons (to be discussed further along).  

Meanwhile, the case study of Santos et al., from the views of the production environment in 
Brazil, studied the occurrences of set injuries and relations to causes of those occurrences by 
identifying and evaluating root causes of accidents on set, as well as providing aid to the 
production company to correct those failures (Santos et al., 2018). Due to the lack of studies in 
risk management or risk mitigation in the film and television industry, the researchers of Failure 
Mapping for Occupational Safety Management in the Film and Television Industry provide 
details of risk analysis methods and how each can be utilized to provide safer work conditions on 
set in comparison to other industries. They found great potential in minimizing risks of accidents 
within this study.  

2.2c Current Safety Practices in Play 

Current safety practices in film and television sets include a combination of legal regulations, 
industry guidelines, union rules, and internal studio protocols. These practices range from pre-
production risk assessment to on-set safety advisors and specialized bulletins for hazardous 
activities. However, consistency in applying these practices varies widely depending on 
production size, budget, and enforcement.  

For example, the Industry-Wide Labor – Management Safety Committee Safety Bulletins 
provide standardized procedures for stunts, firearms, special effects, environmental cautions, and 
other high-risk tasks (Safety Bulletins, 2009). Productions also rely on manuals such as the 
Television & Feature Production Safety Manal (2013), which emphasize illness and injury 
prevention through hazard identification and emergency planning. Training programs like the 
Contract Service Safety Advisor Training prepare designated safety officers to monitor 
compliance (Safety advisor Training, 2025).  

In the U.S., legislation such as California’s SB 132 will require licensed safety supervisors on set 
beginning of 2025, reinforcing accountability at the state level (Cal. Lab. Code § § 9150–9161, 
2023). Similarly, OSHA partnerships with unions such as IATSE, seek to standardize workplace 
protections across productions (USITT-IATSE Alliance, 2018). 

Despite these frameworks, enforcement remains inconsistent. Some productions strictly follow 
safety bulletins, while others cut corners due to cost or scheduling pressure (Whalley, 2021). 
High-profile accidents – such as the Rust shooting (Sommerlad, 2021) or fatalities investigated 
by OSHA (Kilkenny, 2024) - demonstrate lapses when protocols were either ignored or 
inadequately applied. Workers often report fatigue and unsafe conditions, highlighting gaps 
between written policies and actual practice (Conlan, 2024).  
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To sum that up, while film and television sets have extensive safety systems in place – ranging 
from regulatory codes to union guidelines – theory effectiveness depends heavily on 
enforcement, workplace culture, and production resources. Larger productions supervise more 
rigorously, while smaller or independent projects may lack the same consistency.  

 

2.3 Working Conditions Effect on Physical and Mental Health 

While everyone is ultimately responsible for their own health, there are concerns of fatigue, both 
physically and mentally. Properly maintaining one’s mental health not only keeps up the morale 
of the crew, but physical fatigue has also been deemed a danger due to the long hours. These are 
all common concerns among almost all articles, case studies, and interviews from previous 
research conducted. It is believed that the main focus of production companies is on budget and 
timeline rather than cast and crew safety. Interviewee 2 from Murry and Öman’s research further 
states their concerns on where management allocates their main concerns in pre-production. “It is 
not uncommon to work sixteen-hour days on a set, and then the problem is after you have to get 
yourself home... It is an issue that does not make sense to me because I think crews become less 
efficient after a certain number of hours” (Murry et al., 2024). They do suggest making a separate 
day and night shift crew – which can save production money and less worry on time constraints 
(Locations are rented out for limited time) but the logistics to organize this can be a difficult one 
to address even for the most seasoned producers.  

2.3a Overwork and Mental Health 

It is not only the circumstances on set itself that can be better managed, though the long hours of 
work each day continues to be a concern for multiple reasons. “Studies suggest that there are both 
mental and physical health hazards that accompany overwork” (Legislative Momentum on Work-
Life Balance, 2023). Crew members state “that’s just the way it is” yet those same employees are 
also calling for shorter workdays. Productivity and safety suffer when employees are overworked. 
Exhausted employees, in any industry, are prone to make mistakes. These long hours with little 
concern for physical and mental health are allowed under the Fair Labor Standard Act (FLSA). 
This act only regulates overtime work for covered employees, not by setting a minimum or 
maximum total hours allowed by setting laws for overtime pay. Over time, various industries have 
adopted the eight-hour workday with the FLSA advocating for better work-life balance, but there 
is no real cap stated regarding number of hours required by an employer, nor any limitations on 
how employees’ schedules can be managed. Furthermore, FLSA and FMLA (Family and Medical 
Leave Act - adopted after the FLSA in an effort for a better work-life balance) does not guarantee 
unpaid leave unless the employee is qualified for health and caretaking purposes (Legislative 
Momentum on Work-Life Balance, 2023). Unions handled this gap of coverage, but for freelance 
employees, they are straight out of luck in personal emergencies that might take them away from 
work.  
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2.3b Beyond Union Regulations  

With mainly union regulations to follow, production companies are able to get away with little 
concerns for their staff’s well-being, as long as the project get completed by the deadline and 
within budget. With that in mind, there is not much of the budget being allocated to paid leave 
unless it is strictly and lawfully covered. “Unionized workers are demanding ‘better work 
conditions, more sick pay and more flexible schedules to facilitate increased autonomy and balance 
their lives’” (Legislative Momentum on Work-Life Balance, 2023). Following the Covid-19 
Pandemic, businesses began implementing four-day work weeks and remote opportunities. While 
remote work might not be feasible for the film industry, workers are still seeking better work-life 
balance. The recent WGA and SAG strikes of 2023, while it seemed the main focus was on the 
usage of AI, was also fighting for the underlying conditions of fair compensation and employment 
durations. While the strike was long, new contracts and regulations have been settled, yet the non-
union workers still have no system to advocate for them.  

2.3c Advocating for Sleep Differential  

From the NPR segment mentioned in the introduction is the 2006 documentary by 
cinematographer, Haskell Wexler (who shot Who’s Afraid of Virginia Wolf?). The documentary, 
Who Needs Sleep advocates for shorter working hours in the film industry. “It followed him talking 
to different people in the industry about long hours on set, drawing attention to fatal car accidents 
that occurred after 15–16-hour days, which is what happened to Brent Hershman, camera operator 
on the movie Pleasantville” (Limbong, 2021). 

Sound bits from the documentary has Tim Wade commenting that state legislatures must come up 
with solutions but is unable to happen unless more members speak up. That was 2006. Mentioned 
in the following section, California does finally have a new protocol that has come to fruition – 
The Pilot Program. Fortmueller continues on acknowledging that, unless a federal program comes 
into play, every state is different in their legislations. Beyond the United States federal government, 
every country will also hold their own legislations around labor laws in their respective film 
industry. Professor of the University of California. Steven Ross, comments how members of 
IATSE “feel that they’re being sold out yet again” regarding how contract language now changes 
depending if the project is being released to theaters or direct to streaming. “Yes, they want better 
wages. They want better hours. They want better benefits. But they don’t want to have to work 12-
hour days every day with little time in between- because that’s how accidents happen” (Limbong, 
2021). 

2.3d National and International Cases 

Several accidents listed in a Guardian article involve; sources alleging a Netflix production 
recorded almost 50 incidents; in May of 2024 the death of Rico Priem, a crew member in the US 
working on 9-1-1 suffered a heart attack on his drive home following two consecutive 14-hour 
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overnight shifts; crime producer John Balson, died by suicide in 2024 after developing an illness 
thought to be caused by or exacerbated by overwork (Conlan, 2024). 

This industry in other countries face similar concerns to the US film industry. As an example, in 
the UK, “car accidents caused by tired, overstretched crew nodding off happen frequently and are 
often unreported, as worker fear raising the issue could cost them their jobs” (Conlan, 2024). 
Reports such as these go unreported, not just for the fear of retaliation. But also, with the 
knowledge that the production would not be deemed liable once the worker leaves set at the end 
of the day. Exhaustion is also the leading cause in burnout and accidents on set.  

There are collective agreements with unions regarding how much time crew members have off 
between shifts, but when a series or film are shot on multiple locations, crew member are not 
always set up with a hotel accommodation (it is depending on distance from the main hub) leaving 
crew to long drives home after filming (Conlan, 2024). To reiterate, accidents on a commute is a 
grey area because they happen outside of work hours, while accidents on set might go completely 
unreported for fear of degrading their reputation.  

 

2.4 Barriers Preventing Reporting 

Despite the existence of formal safety protocols, workers in film and television often face 
significant barriers that discourage them from reporting unsafe conditions. These barriers stem 
from structural, cultural, and economic dynamics within the industry.  

2.4a Fear of Retaliation 

One of the most cited obstacles is fear of retaliation or job loss. Film and television crews often 
work on short-term contracts, with employment dependent on reputation and future 
recommendations. As Limbong from NPR (2021) notes, workers may avoid speaking up about 
safety violations out of concern that they will be labeled “difficult” and excluded from future 
projects. This culture of silence is compounded by the freelance and precarious nature of the 
industry, where workers’ bargaining power is limited.  

2.4b Pressure of Budget and Schedules 

Another barrier is production pressure tied to budgets and schedules. Conlan (2024) documents 
how crew members often endure extreme fatigue, with some falling asleep while commuting, 
because of long hours and rushed schedules. In such environments, reporting unsafe practices may 
be perceived as an obstruction to production progress. This aligns with broader analysis of work-
life balance challenges in the industry, where efficiency and cost control frequently outweigh 
worker well-being (Legislative Momentum on Work-Life Balance, 2023).  



   
 

   
 

  14 
 

Drexel Internal Data 

2.4c Gaps in Enforcement  

Although OSHA and union agreements set reporting guidelines, investigations typically occur 
only after accidents, rather than proactively addressing hazards (Robb, 2015). Even when 
violations are documented – as in the case of OSHA fines following the Walking Dead 
stuntman’s death systemic change has been slow, leaving workers doubtful about whether 
reporting concerns will lead to meaningful improvements (Film company fined by OSHA in “The 
Walking Dead” stuntman’s death, 2018).  

Inconsistent safety leadership  on set also contributes to underreporting. While safety advisors are 
required on some union production, smaller r non-union projects may lack these designated. 
personnel altogether (Safety Advisor Training, 2025). Without a trusted advocate to receive and 
escalate safety concerns, crew members may feel isolated and unsupported in raising issues.  

Barriers on reporting film and television production are reinforced by precarious employment, 
economic and scheduling pressures, weak enforcement, and uneven safety infrastructure. These 
dynamics highlight the need for stronger protections against retaliation, consistent presence of 
safety officers, and mechanisms that guarantee workers’’ voices are heard without risk o their 
livelihood. 

 

2.5 Improving Safety Oversight 

In 2024, California has enacted a new safety program for motion picture productions called, the 
Safety On Productions Pilot Program. This requires production receiving motion picture tax 
credit in California to employ a Safety Advisor. This is in addition to a Set Medic and has 
different qualification and responsibilities. In order to be a Safety Advisor, one has to complete a 
joint labor and management training (Safety Advisor Training, 2025). This program went into 
effect on July 1st, 2025, and will be tested through July 30th, 2030. Details of the program and 
Safety Advisor responsibilities are detailed in California Labor Code Sections 9150 through 
9152.5 on the California Film Commission website. It defines the position of Safety Advisor as 
“a person who works in tandem with, but independent of, performers and crew who is not 
employed for any other role on the motion picture production. A Safety Advisor reports to the 
Unit Production Manager, or a person or persons having overall responsibility for the safety 
program but retains autonomy to address production-related risk” (Safety Advisor Training, 
2025). Autonomy give this position ability to temporarily halt production, as a last resort, if a 
new examination to a hazard mitigation plan is needed. Not just anyone is able to become a 
Safety Advisor. An eligible employer should also meet the following requirements. At least one 
of the following is required: 

1. At least two years’ experience performing safety related work in the entertainment 
 industry.  
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2. At least 500 verifiable days in another crew position for motion picture productions 
 (PA days would be unqualified). 

3. Five or more years of safety-related work, where safety was a primary role, including 
 other industries.  

Each of these requirements specifies the need for all of these experiences to “possess specialist 
knowledge, experience, and expertise aimed at minimizing risk to workers” (Safety Advisor 
Training, 2025). In addition to one of those three requirements in the completion of the Safety 
Advisor Training and completion for a 30-hour OSHA training for general industry. The training 
covers industry protocols, state and federal laws, safety practices in the industry, how to perform 
a risk assessment and a final safety evaluation report (Safety Advisor Training, 2025). 

Similar legislation has been adopted in Australia since 2013. In the state of Victoria,  a 
designated safety supervisor is required to be present on location, yet only when the risk assessed 
for a particular scene is considered to be high (Santos et al., 2018). 

The Mark Milsome Foundation in the UK (named in honor of Mark Milsome – a crew member 
who died in an on-set accident in 2017) provides set health and safety courses and continues to 
lobby for education on the issue of safety to be mandatory. Its chair, Samantha Wainstein says, 
“the foundation wants the 1974 Health and Safety at Work Act to be reviewed as it is out of date 
with the way people work in the freelance and gig economy – A bigger cultural shift is needed” 
(Conlan, 2024). In the UK, the Creative Industries Independent Standards Authority has been set 
up to provide a safer environment for workers in TV, film, music and theatre (Conlan, 2024). 

 

2.6 Conclusion 

The literature reveals a persistent gap between health and safety policies and their consistent 
implementation across the global film and television industry. While protocols, risk assessment 
methods, and union regulations exist to protect cast and crew, the emphasis on meeting tight 
budgets and production timelines often undermines these safeguards. Recurring issues – such as 
long working hours, underreported accidents, lack of adequate rest, and insufficient mental 
health support – demonstrate that the industry’s culture still tends to prioritize output over well-
being.  

Interview insights, case studies, and legal date all point to the same reality: injuries and fatalities 
on set are not merely the result of unpredictable circumstances but frequently stem from 
preventable oversights and insufficient planning. Tools like risk mitigation frameworks, safety 
meetings, and transparent communication protocols have the potential to significantly reduce 
incidents, but only when taken seriously by all levels of production leadership. Recent efforts, 
including California’s Pilot Program and the advocacy work of organizations like the Mark 
Milsome Foundation. Mark a step in the right direction with emphasis on formal safety roles, 
training requirements, and structural accountability.  
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However, a common theme to effect lasting change, is the industry’s need to undergo a broader 
cultural shift – one that includes freelance and non-union workers, and one that views health and 
safety not as a regulatory box to check, but as an integral part to professional, ethical, and 
creative success. As the research suggests, establishing a production environment that value both 
physical and mental well-being is not only possible but essential for sustaining the long-term 
health and productivity of the global film workforce.  
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Chapter 3: Methodology 

3.1 Introduction 

The researcher has identified the problem and reviewed the literature to support a study of Film 
and TV Production Safety. The researcher conducted a mixed-methods research design. These 
methods were chosen because they provide greater background and viewpoints of this 
international industry. Data was collected via semi-structured interviews and analyzed through 
interview transcription and thematic analysis coding. In addition, the researcher utilized tools 
including reported statistics from the literature, conducted surveys (i.e., Qualtrics), and used 
transcription software (Otter.ai) to explore this topic further. Potential bias was avoided by 
refraining from asking leading questions in the interview formation. 

 

3.2 Setting 

The researcher conducted a mixed-methods research design. These methods were chosen 
because they provide greater background and viewpoints of this international industry. The study 
was conducted combining both qualitative and quantitative data collection techniques to gain a 
comprehensive understanding of safety practices in the film and television production industry. 
Given the global nature of this industry and the need for flexibility across various time zones and 
work environments, data collection was conducted through virtual platforms and online tools. 
Qualitative data was collected via semi-structured interviews and analyzed by interview 
transcription and thematic analysis coding. Interviews were conducted with industry 
professionals including crew members in the position of Health and Safety Manager/Covid 
Coordinator and Set Medic. These interviews were held via Zoom and email correspondence, 
depending on participant availability and preference. Zoom was selected for its accessibility, 
ability to record conversations (with permission) and ease of scheduling across distance and 
various time-zones. Email interviews were used for those who preferred to respond in writing 
due to scheduling constraints. Transcription software (Otter.ai) was utilized to transcribe Zoom 
interview. Otter.ai is an AI-based transcription software that allowed for accurate, time-efficient 
processing of qualitative data. The resulting transcripts (Appendix A) were then analyzed 
allowing the researcher to identify recurring patterns and key themes related to safety practices, 
workplace culture, and the prioritization of health in production environments.  

To collect quantitative data, the researcher distributed Qualtrics Survey to a wider sample of film 
and television professionals. This survey included both multiple choice and open-ended 
questions to gather insights on participants’ experiences with health and safety protocols, 
working conditions, and perceptions of industry standards. The platform was chosen for its user-
friendly interface, customizable survey design, and robust data analysis features as recommended 
by staff of the university. Refer to Appendix B for survey questions and format.  

To minimize potential bias, the researcher took care in formulating neutral, non-leading 
interview questions and maintained a consistent approach across all interviews. By triangulating 
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data from interviews, surveys, and existing literature, the study aimed to capture a well-rounded 
and reliable portrayal of safety in the film and television production industry.  

 

3.3 Participants 

Participants in this study were sought through purposeful and convenient sampling methods to 
ensure relevance to the research focus on film and television production safety. The quantitative 
survey was distributed online via multiple platforms, including professional Facebook groups 
related to film and television, LinkedIn, Instagram, and alumni networks. Outreach also extended 
to university-affiliated communities, including students, faculty, and alumni from the 
researcher’s alma mater, Clayton State University. This approach enabled broad participation 
across geographical locations and production sectors.  

A total of 79 individuals participated in the anonymous survey. Eligibility required that 
participants had professional experience working in the film and television industry within the 
past five years, enabled within the first question at the start of the online survey, and ensured that 
data reflected recent industry practices and working conditions. Respondents represented a 
diverse range of roles and departments across production, including both union and non-union 
workers. Positions spanned various levels of experience and included roles such as production 
assistants, cinematographers, producers, safety coordinators from various departments such as 
grip, electric, costume, art, sound, including producers, directors, and freelance crew members. 
The diversity of participants – in role, employment type, and level of experience – provided a 
comprehensive and representative sample for understanding current safety practices and 
perceptions within the film and television industry 

No identifying information was collected in the survey to maintain participant anonymity. This 
method encourage honest responses and reduced potential bias, particularly regarding sensitive 
topics such as workplace safety concerns, union status, and mental health.  

 

3.4 Measurement Instruments  

This study employed both qualitative and quantitative measurement tools to gather data.  

A semi-structured interview guide was developed to explore participant experiences and 
perspectives on health and safety in film and television production. Questions were open-ended 
and structured around key themes including risk management, communication practices, 
resource allocation, and production culture. This format allowed flexibility for follow-up 
questions and deeper exploration of responses.  

An online survey, hosted on Qualtrics, was designed to complement the interviews by collecting 
broader quantitative data. The survey included Likert-scale items, multiple choice questions, and 
open-ended response fields covering topics such as hours worked, awareness of safety protocols, 
reporting behavior, and perceived prioritization of safety. The survey was distributed through 
professional networks, film forums, and industry-related social media groups.  
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The interview conducted via Zoom were recorded and transcribed using Otter.ai to ensure 
accuracy in capturing participant responses. This tool enabled the researcher to produce time-
stamped, editable transcripts used in thematic analysis.  

To triangulate findings, industry reports and safety statistics from secondary sources, including 
Austin P. (2024) and legal databases from firms like Rose, Klein, & Marias LLP, were used to 
contextualize and support participant responses.  

All instruments were pilot tested prior to full implementation to check for clarity, neutrality, and 
alignment with the research objectives.  

 

3.5 Data Analysis  

Data analysis followed a convergent mixed-methods approach, where both qualitative and 
quantitative data were analyzed separately and then compared to draw integrated conclusions.  

Interview transcripts were analyzed thematically through a manual approach. Analysis was 
conducted to identify recurring themes, patterns, and terminology used by participants. These 
were then grouped into broader categories such as risk communication, fatigue, budget vs. 
Safety, and union vs non-union conditions. Software was considered but not used, as manual 
coding allowed the researcher closer engagement with the content. Reflexive journaling was 
employed throughout to minimize researcher bias and maintain transparency.  

Survey results from Qualtrics were exported into Excel. Descriptive statistics (means, 
frequencies, percentages) were calculated to illustrate trends in hours worked, types of safety 
incidents witnessed, and attitudes toward risk management. Crosstab analysis was also used to 
compare responses across different roles (i.e. union vs. Non-union, above the line vs. Below the 
line roles).  

Finally, qualitative and quantitative results were synthesized in the discussion phase to draw 
connections between individua experiences and industry-wide patterns. This triangulation of data 
sources enhanced the validity and reliability of the study’s findings.  
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Chapter 4: Results 

4.1 Results 

This chapter presents the findings of the study based on data collected through an online survey 
and semi-structured interviews with professionals working in the film and television production 
industry. The results are organized into four thematic categories: (1) Current safety practices and 
consistency of application, (2) Working conditions and mental health, (3) Barriers to reporting, 
and (4) Recommendations to improve safety oversight. The combined findings highlight a dual 
reality: formal safety systems exist (i.e. Safety bulletins, OSHA regulations, California’s  SB 132 
legislation), yet worker experiences show gaps in consistency, enforcement, and culture. While 
safety frameworks may be robust in paper, actual application is uneven and highly dependent on 
production scale, resources, and management commitment.  

 

4.2 Current Safety Practices and Consistency of Application  

Survey and interview data revealed wide variation in how safety is applied across productions. 
Recurring themes discovered in this research are detailed below. 

Union vs. Non-Union Sets: According to set medic Vinny Pepe, union productions typically 
provide stronger safeguards, including mandatory safety officers, medics, and formal 
training programs. Non-union productions often lack the resources and may cut corners 
due to budgetary constraints. 

Leadership Influence: Both Pepe and Er3yn Gaudio (Covid Supervisor) emphasized that 
producers and directors set the tone for safety. When leadership prioritizes safety over 
speed, compliance improves. However, when pressured by tight schedules, safety 
practices can be deprioritized.  

Daily Safety Meetings: Morning safety meetings were seen as useful when tailored to specific 
risks (i.e. stunts, pyrotechnics). Yet both Pepe and Gaudio cautioned that these meetings 
are sometimes rushed, generic, or treated as “box-checking.” Survey respondents noted 
that safety enforcement varied drastically depending on budget, leadership, and union 
presence. As answered in question 9 – How often do you receive safety briefings during a 
production? - majority answered, “as needed”. This response is from both union and non-
union workers varying in position, department, and budget. Only five participants 
answered “never”. 

Technology and Remote Work: Advancements such as drones and virtual production can reduce 
some hazards but introduce new risks (i.e. drone malfunctions, LED wall heat stress). 
Remote or high – risk locations (deserts, oceans, wilderness) required specialized medics, 
evacuation plans, and communication systems.  

“Film sets often run 12–16-hour days, sometimes six days a week. You need to stay sharp the 
entire time – but fatigue affects judgement, and that’s when mistakes happen.” (Pepe) 
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4.3 Working Conditions and Mental Health 

Extended hours and unpredictable schedules were cited as among the greatest safety risks. 
Survey data showed that the majority of respondents – as shown in Figure 1 -  reported 
fatigue as a major contributing factor to on-set accidents. Both Gaudio and Pepe 
identified fatigue as one of the leading causes of accidents. Survey data shows that crew 
members often work 12–14-hour shifts, sometimes six days a week, with minimal rest 
(Figure 1). 

 

Figure 1: Longest Hours Worked in a Day 

                  

Numeric responses from Figure 1 show survey respondents working extreme hours, in some 
cases exceeding 18 – 20 hours in a single day. Extended working hours directly correlate 
with higher risk of fatigue, injury, and unsafe driving, as further explained.  

In regards to burnout and mental health, Gaudio describes how PAs and lower-tier crew are most 
affected, facing long shifts with little or no advancement opportunities. When paired with 
survey data, it is clear that workers often resort to unsafe coping strategies, such as 
driving home while exhausted.  
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             Figure 2: Work Conditions Survey Answers 
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Figure 2, above, contains survey answers from eligible participants in terms of the amount of 
hours they work versus amount of sleep they get in between workdays, their actual 
average turnaround time (not what is required by unions or labor laws), and their personal 
insight into improvements they would like to see made.   
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The COVID-19 Era shifted safety compliance by introducing stricter health oversight, better
 hygiene, and more structure, which some workers found beneficial for mental health.
 However, many of these practices have faded since the Pandemic. 

Common injuries on set included sprains, falls, repetitive strain, and electrical mishaps. Many 
were attributed to exhaustion and rushing. These incidents were frequently linked to long 
hours, poor lighting, or unsecured equipment. 

 

Figure 3: Open Responses from Survey Participants Q15b 

 

Figure 3 shows all open-ended responses received from Q15b (labelled as an optional response) 
asking to specify injuries and other complications developed from working on set. 
Participants remained anonymous, but questions 2, 4, 5, 6, and 7 responses are listed as 
well to provide implications of diversity amongst participants. 
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Figure 4: Driving Safety 

                    

Figure 4 above shows the responses in regards to how safe respondents feel commuting/self-
reporting by personal vehicles before and after workdays (Q10b) to compare to the most 
number of hours worked in a day from Figure 1. While responses split almost evenly, this 
is still a significant share of workers reporting that they have felt unsafe driving before or 
after long workdays. This aligns with The Guardian (Conlan, 2024) on fatigue in the 
industry. The risk of fatigue-related accidents underscores the importance of regulated 
working hours and employer-provided transportation after extended shifts. 

 

4.4 Barriers to Reporting 

Despite the presence of safety systems, many workers reported reluctance to raise concerns.  

There is a fear of retaliation amongst freelancers in particular, fearing job loss or being placed on 
a do-not-hire list if they spoke up. Pepe noted that non-union workers lack formal 
protections, discouraging incident reporting. Findings reveal a widespread lack of trust 
and awareness regarding reporting mechanisms.  

The survey data revealed that many workers, especially non-union, are unaware of formal 
reporting procedures. Interview subjects in this study described resistance among veteran 
crew toward younger staff or safety officers, undermining enforcement. And according to 
survey data, when reporting mechanisms exist (incident forms, union hotlines), workers 
felt that safety concerns were often ignored or deprioritized under schedule pressure.  

“Everyone knows long hours are dangerous, but no one wants to be the person who complains.” 
(Survey respondent) 
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4.5 Recommendations to Improve Safety Oversight 

Interviewees provided clear suggestions for improving safety culture and enforcement. Recurring 
themes are detailed below.  
 

Increase Medic Coverage: Pepe recommended assigning medics not only to active sets but also 
to prep, rigging, and strike crews, where many injuries continue to occur.   

Strengthen Union Standards: Expanding access to union-level protections, such as mandated 
training and anonymous reporting systems, would improve consistency across 
productions.  

Leadership Accountability: Producers and directors must model compliance and prioritize safety 
over budget r schedule. Past incidents like Rust demonstrate the consequences of 
leadership neglect.  

Standardize Training: Both interviewees stressed the need for industry-wide safety training, 
ensuring freelancers and non-union workers have baseline knowledge.  

Revive COVID-Era Best Practices: Hygiene, structured. schedules, and fatigue management 
protocols introduced during the pandemic could be adapted to broader safety contexts.  

 

4.6 Results Summary 

The results reveal a persistent gap between formal safety frameworks and their real-world 
application in film and television production. While unionized sets generally provide 
stronger protections through medics, structured training and oversight, non-union 
productions often face resource limitations that compromise safety. Leadership priorities 
and budget pressures strongly influence whether protocols are enforced, with daily safety 
meetings and new technologies offering potential benefits but often applied 
inconsistently.  

Working conditions emerged as a significant safety concern with extended hours, fatigue, and 
burnout linked to accidents, injuries, and unsafe commuting. Despite formal reporting 
systems, many workers – particularly freelancers and non-union crew – feared retaliation 
or doubted their concerns would be taken seriously, contributing to underreporting. 
Interviewees and survey respondents stressed the need for expanded medic coverage, 
standardized training, stronger union-level protections, and the revival of effective 
COVID-era practices. Collectively, the findings underscore the need for systemic reforms 
that strengthen accountability, address fatigue, and foster a culture where worker well-
being is prioritized.  
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Chapter 5: Conclusion 

5.1 Introduction 

This chapter concludes the study by summarizing key insights, discussing limitations, and 
providing recommendations for both industry leaders and future researchers. The purpose of this 
study was to explore health and safety practices within he film and television production industry 
through a mixed-methods research design, combining qualitative interviews and quantitative 
survey data. Findings revealed that while there is growing awareness around the importance of 
safety protocols and risk management, there remains a widespread imbalance between 
production efficiency and worker well-being. This chapter reflects on those findings and offers 
practical suggestions for improving the conditions of those working in this fast-paced and high-
risk industry.  

 

5.2 Limitations 

As with any research project, this study faced several limitations that should be acknowledged.  

5.2a Literature Scope 

While this study referenced a variety of scholarly articles, legal cases, and industry reports,  the 
availability of peer-reviewed sources specifically focused on health and safety within film and 
television production were limited. Much of the relevant data came from journalism, legal 
databases and testimonies, and interview-based studies rather than large-scale academic research, 
highlighting a broader gap in scholarly attention to this topic.  

 5.2b Geographic and Linguistic Boundaries 

Although the study aimed to reflect global industry perspectives, the majority of survey 
respondents were based in the Americas (United States and Canada), or other English-speaking 
countries. This limits the generalizability of the findings, especially given that safety protocols, 
labor laws, and industry structures vary widely across different nations. Moreover, cultural 
attitudes toward safety, work hours, and reporting procedures likely differ by region.  

5.2c Sampling and Participation Bias 

In addition, out of 75 total participants overall, only 64 answered “yes” to the first question 
which narrowed down eligible participants to have worked in the film and television industry 
within the last 5 years (2020 to 2025). In addition, a number of eligible participants have not 
competed the entire survey leaving data and analysis on some questions incomplete. While 
questions were unable to be skipped, abandoning the survey form any point allows questions 
already answered to be included in the Qualtrics analysis and excel spreadsheet. To continue, 
self-selection bias and anonymity: because survey distribution relied on voluntary participation 
through social media and alumni networks, the data may reflect a self-selected group more 
inclined to respond due to prior interest or strong opinions on the subject. While anonymity 
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encouraged honesty, it also prevented follow-up questions that might have added depth to certain 
responses.  

 

5.3 Recommendations for Television & Media Leaders 

Based on the findings, several key recommendations are proposed for television and media 
production leaders.  

5.3a Consistent Application of Safety Protocols  

Safety meetings must become a non-negotiable feature of production. Leaders should ensure that 
daily briefings are consistently scheduled, standardized in content, and recorded for 
accountability.  Industry-wide adoption of roles such as Safety Advisor, as piloted in California, 
could professionalize this process and prevent the uneven practices currently observed.  

5.3b Understanding the Connection Between Working Conditions and Mental Health 

Long hours and unpredictable schedules contribute to mental fatigue, anxiety,  and burnout. 
Leaders should advocate for shorter maximum working days, mandatory rest periods, and access 
to mental health professionals. Providing debrief session after traumatic or high-risk shoots can 
help mitigate long-term psychological harm.  

5.3c Removing Barriers to Reporting 

Many crew members remain reluctant to report unsafe conditions due to fear of retaliation or job 
loss. Production companies. must normalize open reporting by introducing anonymous hotlines,  
third-party reporting systems and guarantees against retaliation. Drawing from Netflix’s 
“Lifesaver” protocol, productions could establish confidential channels that empower workers to 
raise concerns without jeopardizing their careers. 

5.3d Improving Safety Oversight 

Safety must not be treated as a “union-only” privilege. Productions should ensure  that freelance, 
contract, and non-union crew have equal access to training, protections, and reporting systems. 
This could involve requiring all productions, r regardless of budget or union affiliation, to 
maintain a baseline safety plan reviewed by an independent body.  
 
5.3e Prioritizing Safety over Budget and Schedule 

 Leaders must work to shift the cultural norms of the industry, where financial and time 
constraints often take precedence over safety. This includes supporting the integration of roles 
like Safety Advisor, as seen in California’s Pilot Program, and ensuring that safety meetings are 
consistently scheduled and taken seriously on every set. The industry must reframe safety not as 
a delay to productivity but as a foundation for a sustainable production. A safer crew is 
ultimately more efficient, reducing costly accidents, shutdowns, and reputational damage. 

Advocate for shorter working hours falls into prioritizing safety. Long working hours continue to 
be a significant contributor to accidents, both on set and off set, especially commuters who drive. 
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Leaders should promote sustainable scheduling practices, such as limiting consecutive work 
hours, allowing for longer rest periods between shifts, and exploring rotating crews for night and 
day shoots. These changes can reduce fatigue-related risks and improve overall productivity.  

 

5.4 Recommendations for Future Research  

This study opens several pathways for research as there have been very minimal studies done in 
the past, and due to this study’s limitations. Future studies should aim to include broader 
international participation, with survey materials translated into multiple languages to reach a 
more diverse range of film professionals. The same should be expanded for interviews to include 
participants from a wider range of geographic locations and culture.  Comparative studies across 
different countries and continents would provide more nuanced insights into how health and 
safety practices vary across global production hubs. 

A longitudinal approach could help measure the long-term impact of safety programs, labor 
policy changes, or cultural shifts within the industry. Tracking how reforms like California’s 
Safety On Production Pilot Program affect accident rates over several years could offer valuable 
evidence for policymaking.  

Further studies could examine safety risks specific to departments (i.e. production, camera, script 
supervisor, sound, special effects, locations, set medic, grip and electric, stunts, construction, 
costume, art, set decoration, scenic, hair and makeup, production office, catering, and 
transportation) to offer more targeted safety strategies. This would help create department-
specific training or protocols based on actual incident trends.  

While this study touched on mental fatigue and overwork, more focused research on 
psychological well-being, burnout rates, and access to support in the entertainment industry is 
needed. This includes examining how freelancers cope with irregular work and how stigma 
around mental health affects reporting and treatment.  

 

5.5 Conclusions  

This study has highlighted the critical and ongoing safety concerns faced by film and television 
professionals. From physical injuries on set to mental health burnout due to long working hours. 
The findings demonstrate that while improvements have been made, the industry still has 
substantial room for growth. 

 Cultural norms that normalize overwork, underreporting, and budget-first priorities must be 
challenged if lasting change is to occur. Through consistent implementation of pre-production 
risk assessment, improved communication strategies, and expanded worker protections – 
including for freelance and non-union employees – film productions can move toward a model 
that supports both creative success and human well-being. The introduction of legislation like 
California’s Safety On Production Pilot Program and the advocacy of organizations such as the 
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Mark Milsome Foundation show that momentum for safer working conditions is building and in 
progress.  

Ultimately, this research suggests that a healthier, safer industry is not only necessary but 
possible. With continued education, policy reform, and industry-wide accountability, leaders in 
media and entertainment can create environments where safety is no longer seen as a barrier to 
production – but as an essential part of it.  
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Appendix A: Interview Transcripts 
 

A.1 Er3yn Gaudio Interview Transcript 

April 10, 2025 

Erynn Samara 

So, I know you have experience on set, kind of like during the pandemic, during COVID 19 compliance. So, if you want to, I 
guess, start giving me, like a general idea of how that worked for you, or what you were like, what you were doing, like, how it 
worked, because it was very new. So, what your experience was with that? 

Er3yn Gaudio  

Honestly, I feel like I just got so lucky. It really is like survival the fittest out here, and it's all based off of who you know, not 
how much experience you have or how much schooling. It's all about what you know, and I was nonunion. I moved out here right 
after graduation, and I was nonunion, and I was working just on little things that I could get, music videos, commercials, 
whatever. And when the industry went down in March of 2020, it was pretty dead until about, I want to say, August, and a friend 
of mine got a car commercial and asked me to come work on it, and I was with her for a week. And then that team kind of got 
pulled to a Walmart commercial, and I was over at Walmart, and some of the people there, like the higher ups, like the 
production coordinators and such, because I was just doing art department, uh, they were all taking this class to get their COVID 
certificates. And so, I decided, why not? It was only $50 to get a COVID certificate and to see where I could take it. So, I took 
the class, and I started submitting my resume to places just saying I was certified. And. And Nickelodeon saw it and picked me 
up as a COVID coordinator. And I was just really lucky, because I feel like these kind of companies, you can't really get that high 
up without any experience. You know you have to start at the bottom and work your way up, and that's just how it is. But because 
no one had experience, it was like this sheet to get in, which was amazing, but I'm really glad that I got to do it. So, I started at 
Nickelodeon, and at the end of 2020 as a COVID coordinator, and I worked on a pilot there for a few months, and the head and 
safety head like head of the department ended up leaving, and instead of bringing someone new in, they just decided to bump me 
up into her spot, which was great. And then I got to kind of build a team underneath me. And then my team and I pretty much got 
pulled from show to show on Nickelodeon. And then eventually Nickelodeon used to them sell it, but they used to own the 
Burbank studios here. Eventually they were shooting multiple shows at the Burbank studios. So, because I had all this experience 
with setting up our plans, basically, and because I, we wanted things to be uniform across all Nickelodeon shows, I ended up 
running the COVID department at that studio, which was really awesome. It was great because I was allowed to hire a bunch of 
people that I knew, a lot of friends that I knew, and it really got us all in. Like, for example, I was able to hire my friend Kayla, 
and now she is on the DGA track towards becoming a director, just because of who the people she met there, or I hired someone 
else who's a friend of mine, who's also from Drexel, and now he is working in a production office on a big movie. So, for all of 
us, we kind of felt like this was a really great starting point to get us in to make contacts. Um, so yeah, I was, I was there for, I 
think, like, three years, and then everything happened at the Nickelodeon and Disney heard about me, and they pulled me over, 
and I got to work at Disney, basically until COVID was done. Obviously, it's no longer a thing now, but it was great. I know that 
it wasn't great for a lot of people, but I think it was really great for me. It was a really great opportunity, and it was really 
stressful, and it was kind of running down, like a lot of the policies, we just kind of had to go with. The policies were made by the 
unions, and everyone out here is a part of a union, and the unions just released this statement that said, this is what you follow. 
And obviously it is a good overarching thing to follow, but there were a lot of details that were just left out, and so that kind of 
fell down to the COVID coordinators and managers to figure out where those gray areas lie. And yeah, it was difficult at times, 
because I feel like there was definitely a lot of pushback from a lot of a lot of the crew members, but we were just doing what the 
unions told us to do, which is, you know, they buy into those unions. They pay their monthly dues, like, this is, this is what 
they're paying for. And so, I, we were just kind of a department that helped for those regulations that the union set forth. But, 
yeah, I liked kind of that we got to make our own policies too, that, you know, follow the guidelines, but we still got to make our 
specific things that worked for our show 

Erynn Samara  

Now, towards the end of the COVID compliance team being active for the industry. Did you feel like maybe the pushback was a 
little bit heavier because everyone's like, okay, it's ending soon, and maybe like the policy wasn't followed to its full extent? 
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Er3yn Gaudio  

Yeah, I would definitely say things got more relaxed. But there was obviously kind of more of a receding anyways, once the 
vaccination started happening. Because before vaccinations, we would do masks and face shields, and then we would take off the 
face shields, and then it would be like, masks weren't, we didn't have to wear them outdoors anymore, just be indoors. And then it 
became just people on set, and then it just became like what people were comfortable with, and they're used when we started, 
there was if someone is here, if a union employee is at set right now, a COVID monitor has to be there, which got hard because 
we would have, like, construction guys come in at midnight and work until we started shooting at 8am and then have people there 
on set and then rapping. And so, I sometimes I would just have to have someone on 24 hours a day. And obviously I had different 
monitors that would show up with different schedules, but that was just kind of the rule that I was supposed to have a monitor 
there to make sure that people were, you know, sanitizing and wearing their masks, and that they were doing their tests and their 
proper routine. And then it just got more and more relaxed. You know, instead of having us test every 48 hours, it was every 72 
hours, it was once a week. It was, well, you're not in this A zone. You're not interacting with this cast. Then the B zone doesn't 
have to wear their masks. And so, it definitely got more relaxed as we went and we kept pulling more policies off. But yeah, 
towards the end, it definitely got to a point where I would walk in and like, a UPM would not even have his mask on anymore, 
and I'm like, you're supposed to be backing me up, like he's the highest person there. I would assume he'd be the last person for 
the policies to go. But yeah, towards the end, it definitely felt like it was on its way out, and we were, we were done with our 
jobs. 

Erynn Samara  
Have you ever had to deal with a situation where a cast member had a positive test and then 

you had to; how would you work around that? 

Er3yn Gaudio  
Yeah. I mean, positives happened more frequently than I mean - 

Erynn Samara  

Right? You had that situation. 

Er3yn Gaudio  

Yeah, no. Cast Members test positive. I mean, I, I don't know what they're doing in their off time. I don't know how responsible 
they're being, but also working on kids’ television like you know, I don't know what their parents believe. There are anti vaxers 
out there. It was a policy for us to be vaccinated if you wanted to work. But that doesn't mean that they're hanging out with 
people are vaccinated and can be more susceptible. And so, it just happens, you know, a lot of people are around their kids, and 
they get it from their kids, when the kids went back into school, or got it from their partner, who might have gotten it at work, 
who had different policies than we have. And so, it's it spreads really quick, or it used to. And so, yeah, it was, it was not 
common, but, like, I would say, what is inevitable that cast member test positive, and really the only thing you could do was 
either write that cast member out of that episode, or if it was, they were a heavy presence in that episode, then we would just 
swap and we would shoot another episode that week, because we, we shot one episode a week, usually, and so we just switch 
episodes. And then it just became a thing for me of testing that cast member every single day until the day that they came 
negative. And once you had two negatives, 24 hours apart, you were allowed to come back so, and at first, you know, quarantine 
was like 14 days, and then it was 10 days, and then it was seven days, then it was vaccinated, was like your first negative test. 
And so, I definitely think the craziest weeks were the ones where I was trying to get a cast member cleared to come back to work, 
because obviously we don't want to shut down. So, there was always some way that we could figure out how to do without that 
cast member. But yeah, I think, I think it was really, really stressful for the kids during this time, because if you do test positive, 
there's a chance that the show shuts down. And you know, 100 at least 100 people are working on set any given day, and to put 
all of those people out of work for week as you just test positive, was a lot of stress to put on these kids. So, I do think a lot of 
them took it seriously. But sometimes there's just nothing you can do and you just catch it. 

Erynn Samara  
Would there ever a situation where you did have to shut down a production? There was just no other choice? 
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Er3yn Gaudio  

Yeah, and it did happen. I think only one show out of all the ones I worked on, we had more than one cast member test positive, 
and so at that point, it was too hard to do an episode without them. But that's the hard thing too, is, you know, you can have it in 
your system for three days before you test positive. And so, for those 48 to 72 hours, you can be spreading it, and the kids are all 
on set together, so there was a chance that they could just spread it to every single one of them. And yeah, more than one of them 
did end up getting it in that time period. And they all had to go home and relax for a week, and then we came back and we made 
it work. 

Erynn Samara  

Did you, from your perspective, did you have a lot more pushback from crew members or from like UPM producers, executives. 

Er3yn Gaudio  

Executives were always great. They were always on our side. Upms were awesome. I feel like a lot of upms because there wasn't 
already standard for this. They kind of just let me figure it out and do it, and that made it a lot easier, because I know on a lot of 
stuff, a lot of stuff that I've worked on in the past as art department, they already have their system set up, and they want it done a 
certain way, and they're kind of breathed on your back about that kind of stuff. But with COVID, it was nice because it felt like it 
felt like they kind of didn't want anything to do with it, because they had so much already on their plates. So, for me to come in 
and be like, Hey, here's my plan. Is this okay? It's going to cost this much to do testing? And they'd say, yes. So, I liked that. I 
liked that I didn't have a boss breathing down my neck. I always loved that the ups and the executives were on our side. Crew had 
a lot of pushback. I almost want to say it was like 50-50 with crew, because a lot of them just didn't want to get vaccinated. A lot 
of them didn't want to test unless they were getting paid for it. And that was a big thing too, because I had to approve whenever 
time cards were submitted, I had to approve and say, Yes, this person did test. We do owe them this money. Um, and a lot of it 
was just running around and saying, Hey, like, you haven't tested. You cannot come to work. And people would push back about 
like, well, who are you to tell me to not come back to work? And that was hard too, because I get it. These guys have been 
working in the industry for 30 years. They've been a cameraman, a utility, whatever. They've been in the unions. They've seen it 
all. And then I come in this 20 something who has never worked at this level before, and has to tell them to do these things, like, 
obviously there was that lack there. But I think eventually, as we all kind of became friends and realized that this was just the 
way it was going to be. This was the new world. It was fine. Um, kids, not as much. It's not a pushback. It's just that they're kids. 
It's very hard to, I mean, I don't have a lot of interactions with kids that, especially when it comes to work like I would not 
normally be talking to kids on set, but yeah, talking to them for COVID things. It's just that they don't listen. And I'm not their 
parent; I'm not their teacher. So why would they listen to me about, this lady who's like, hey you gotta put on a mask? So, a lot 
of, instead of communicating, because it was communicating with the parents. And the parents were always great. They always 
had so many questions about, we want to switch, because one parent has to be on set at all times with the kid. So, they were 
always communicative about dad's coming this day, his mom's coming this day, his older sibling is coming. As long as they're 
over 18, they can come and they all had my number. They would text on the weekends, and every now and then, there would be 
one cast member who would be a little bit irresponsible, but it was never pushing back towards me. 

Erynn Samara  
 

Okay, um, now I saw that you also have experience as a health and safety manager. Was there, what was the difference between 
that and a COVID compliance officer? 

Er3yn Gaudio  

They're the same. They're the same. Okay. COVID compliance officer was Nickelodeon's term for the head of the department, 
and then head and safety manager was Disney's Okay, which I think head and safety sounds a bit better. I don't know they at the 
beginning, there was no, like, set lines for what you call people like, I think at the very beginning we called our onset monitors 
enforcers, which did not so eventually they just became COVID monitors. And then I always had a COVID coordinator, which I 
then ended up changing to health and safety. And then, yeah, I was a COVID compliance officer, but officer felt strange, so we 
changed it Disney, changed it to health and safety manager, which I think sounded better and sounds more like a department head 
role. 
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Erynn Samara  

Okay, so do you think production companies have learned from the pandemic, and what key takeaway stand out to you? 

Er3yn Gaudio  

um, I do think sets are a lot more cleaner. Not that they really gross and dirty in the past, but there were just so many precautions 
that we had to take with disinfecting and making sure that things were I mean, even with set, we have this blue light that we 
would take over to the set, and we would like use this light to cleanse the set every night, so that way it was like, disinfected and 
clean, and there just became, like, more hand washing stations. There were always paper towels and soap and sinks available, 
which is great. I feel like in the past, you'd be lucky if you could just find a hand sanitizer somewhere. You were able to find 
gloves should you need it. Even like for us, we have these PPE stations where people could get their masks. But I ended up 

building them out so that they had I put, like, tissues in it. I put wipes in it. I put stuff for your glasses, because glasses fog up. So, 
I had, like, anti-fog stuff. I end up putting stuff for the ears, because of the masks, people's ears would hurt. So, we ended up kind 
of doing all these little comforts to make it as easy as possible, because people did not want to wear the masks. And I do think a 
lot of those things have stuck around to make it accessible. I know that a lot of sets today just have, like, sanitary stations as well. 
I just was on this one that was kind of crazy. But they even had, like, toothbrushes and deodorant and like, floss and stuff like 
that. They had just a whole hygiene station, which I had never seen before, and so I'm assuming that's a takeaway. I also 

personally, liked it too, because crafty became different, and before, it was kind of a buffet style from everything I've been to. 
And then after COVID, it was like individually packaged, which I love, as a person who has dietary restrictions, it was nice to 
have my own thing, and I knew that I was getting my meal and I didn't have to go hungry that day. But yeah, I think, I think 
crafty really took away with it. With it, with everything being individually packaged was nice. I'm sure it was probably more 
expensive. But just the overall hygiene and cleanliness on set, I think, is better than it has ever been. 

Erynn Samara 
 

It sounds like they do think a little bit differently out in California. So, have you ever worked on a set over in the east coast 
before? 

Er3yn Gaudio 
Just student films, and I was in college. 

Erynn Samara 

Okay, yeah, I know from the sound of it, like, from my experience working in New York, versus what you're telling me it sounds 
like, in LA they like, really take, how would I say they really just like, think about, the people on set and like, making sure they're 
taken care of, versus also getting the project done. So, I think that's, really cool, but I haven't been out to California yet, so I enjoy 
hearing about those things. So, beyond stunts, like thinking about just health and safety overall. Thinking about injuries, both 
major and minor, do you think they can better be prevented on set or on location? 

EEr3yn Gaudio  

Injuries and health and safety? 

Erynn Samara  
Yeah, like beyond stunts, just like general health and safety, involving like minor injuries or falls or equipment. 

Er3yn Gaudio  

Oh, from like an OSHA perspective, basically, I'm not really sure I wasn't really on that side of production. I mean, I do know 
that every production has to have some kind of health insurance. I also remember that after working, I believe it was 90 business 
days with Nickelodeon then with Disney, I automatically had it was Anthem Blue Cross for them, so that was nice. But yeah, I 
can only think of one injury that happened on for someone on my team who fell and twisted their ankle at work just walking there 
like it wasn't anything to do with work. It was just there wasn't even anything in their way. It just kind of tripped. But yeah, they, 
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the production office heard and sent a PA, and the PA drove them to the hospital just for a sprained ankle, like could have been 
wrapped very easily, but drove them to the ER, had them see a doctor, get scans and everything. So, they definitely went above 
and beyond. And then the employee came back, and they even had, like, the knee scooter, just for his sprained ankle. So yeah, I 
definitely think they go above and beyond to, like, make sure that everything's taken care of, but I believe that's a policy that has 
always been in place. As far as I know. I don't think that that changed with the COVID times, but yeah, there's always, they 
should always have a health insurance policy in place. And I also know when it comes to call sheets on big projects, usually at 
the bottom they have an injury report. And there was, there was something that I, a friend of mine, worked on recently, and he 
was telling me about this movie where they were shooting out in the desert and someone got bit by a scorpion, unfortunately. 
And so obviously, the production handled it. But like, the next day, they sent out this one sheet that said, like, here's how to deal 
like, this is what Scorpio and looks like. Here's how to deal with it. Contact this number. So, they're usually really fast about 
something that happens to then send out, like a safety sheet after but I primarily think the OSHA stuff falls upon production 
department, which is what I worked with, but I didn't work on that stuff, right? 

Erynn Samara 

Okay, now just in general, or even during your time, in the art department. Do you think there is, well, it seems like you do, just 
from what you're talking about, but is there enough concern for physical and mental health of crew and cast members. 

Er3yn Gaudio  

Not enough concern I think that the 12 and a half hour days are rough or 13, depending on how long your lunch is. Prep days. It 
felt like prep days. It was like, Okay, this production is going to pay you two days’ worth to get your prep done. And that was 
never enough time for us to do our shopping and get our props ready and make sure, like, you know, I can't read through a script 
and mark everything that we need to shop for and coordinate with the team and get that done in two days. But that was just kind 

of how it was. And then they would give you, like, one day's worth. Of pay at the end to wrap out, which was also not enough, to 
make sure that everything's gone from the set, and then whatever you're doing with it after. And then, yeah, just the long, long 
days. Sure, there's always crafty, there's always snacks, but the mental toll of driving to wherever you need to be, spending a full 
day there on your feet. I don't know how early you started. I don't know if it's outdoor all day, but yeah, I think that was one of 
the big things that the strike that just happened was about, and the whole six days, and it's just, it is a lot. It is a lot what they want 
from us, and especially if you're coming from a lower position. I mean, PA is, are the hardest workers there? And they probably 
get, I think, 200 a day, and they're worked nonstop. And I definitely seen others above that are, yeah, hardworking, but they still 
get to have lives outside of it. Usually, you know, usually PAs don't have a social life because they can't. But the department 
heads usually have kids and dogs and a house, and they still are able to have that life outside of this. And they make three times 
more at least, but yeah, that's, that's been the biggest part mentally, I think for me at the beginning as a PA, was that, yeah, you're 
living the dream, but you're only making $200 and you don't have a life outside of this. 

Erynn Samara  

Now, how does it work in LA? Because I know in New York, after you work a certain amount of hours, you get a safety ride so 
you don't have to take commuter rails or drive. So, do you guys have something similar to that? 

Er3yn Gaudio  

I wish there's not really public transportation here. I've done the subway once, and it was terrifying. Usually, if it's a late night, I 
try to commute with someone in my team, or an early morning, I'll like, have a sleepover. Some of my team would commute 
together. Transpo to take you back and forth is really only on the big things, but even then, they'd probably just drive you back to 
base camp, and then you still to drive, and then you still have to drive yourself home. So now you're kind of just hoping... my, my 
boyfriend works on set. He's there right now, and if he works a late night, he'll usually just call me on his way home, and I'll just 
talk to him the entire ride to keep him awake. And it sucks, but that's how it is here. Unfortunately, I wish more than anything, I 
can just take a train. I mean, I miss SEPTA, really, yeah. And then similarly, the unions here, I know some of the locals, they 
have policies that like, instead of a safety ride, they're given a hotel to stay at for the night. Is that? I have to look these policies 
up for all the unions out there. But would that be something that they also work on? Like, would the production provide a hotel if 
needed? I know that they provide hotels if you're going a long way, I don't think that they provide hotels for anything within LA 
County, which LA County is huge, but, yeah, I mean, if, of course, if you're going down to San Diego to shoot the weekend, or 
going out to Joshua Tree or palm springs or something, they I'm sure there's a mileage amount, a distance amount, where you 
have to get a hotel and, like, put the crew in it for the night. But I don't think I've ever been put in a hotel while shooting in LA 
I've even shot in Simi Valley, which is very far from here, and they didn't put us up for that one. I ended up just staying with a 
coworker, and we just came in it every day. But unfortunately, I think that's just the way it is. It would be nice if unions choose 
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that policy, even if I know that there was some talk about making set days, you know, eight hours or 10 hours, which would be 
awesome. I know that that would row everything off as well, because. Because when we did an episode a week for kid’s 
television, they would like to read the skip the script on Monday, they'd rehearse it all day Tuesday, and then we'd shoot 
Wednesday, Thursday, Friday, and we would shoot all day. I mean, kids are kids can only work eight hours, and then there's just, 
like, bank school at the same time. So, you shoot like a full eight hours each day with the kids, and then the other remaining four 
hours would be the kids or the adult portion. But it, yeah, it was pretty consistently 12-hour days, especially for people who 
worked five days a week. But a lot of the union guys who work on set, like camera and sound and lighting, they only work three 
days a week, which may be a perk of all because they only show up for shooting days. They work Wednesday through Friday. 
And I mean, Union Pay is really good, so they're able to have four-day weekends, and maybe that makes it worth it to some 
people to work 12-hour days, three days a week. Doesn't sound that bad to me. 

Erynn Samara 

No, no, it sounds really nice out there. Um, and then let's see. So, since the COVID pandemic and the Rust tragedy, so have you 
noticed maybe any slight improvements in onset safety, or like an onset general safety? 

Er3yn Gaudio  

Um, there's always been safety meetings. I mean, even as a COVID person, every Monday I was I went to set for rehearsals, and 
then every Wednesday, when we first started shooting, I would go and I would do a safety talk about what our schedule was. 
Whenever we were doing a big stunt, the stunt coordinator would come and he would do a safety talk. Whenever we were using 
weapons, the prop master and weapons Master would come out, and there's always been safety talks, but it's hard to judge right 
now the difference, because things have been kind of dead in LA, I'm sure you've heard, but yeah, after COVID, and then we had 
the sag strikes and the writer strikes, and then they got their deals. But I ought to see that behind the camera, like sound, lighting 
and camera and stuff. They, their contract was up in July, I believe. And so, a lot of the big companies said, Well, we could start 
shooting, or we could just not. And then whatever deal we offer them in July, they'll take it, because they've been out of work for 
so long, they'll be desperate to do it. And that's kind of what happened. And then it got to the point where I ought to see out their 
deal. And then a lot of the big companies went, Well, we could start shooting, but the holidays are coming up, and that's maybe 
we just waited until 2025 at this point. And so, it's unfortunately been really dead. I mean, Nickelodeon really doesn't exist 
anymore. They sold the studio I worked at, and a lot of the shows that I worked at are gone. I know that they've been doing 
movies in Canada, but that's about it. And then, yeah, Disney, as soon as COVID was done, I reached out to Disney about the 
next thing, and they said, we're not, we're, they canceled a lot of the shows that we're running then, and just, we're waiting it out. 
So unfortunately, it's been kind of dead here because a lot of the big companies decided to say, I guess, to eat the money and not 
film, so that way we'd be desperate to come back. So, it's kind of starting to pick up, finally this year, but it is still very slow 
going, which makes it hard to really determine how things have changed since pre-COVID, during COVID, to now, and also the 
Rust incident, and then, in general. 

Erynn Samara  

Are there any improvement to changes you would like to see in like, the next five to 10 years? 

Er3yn Gaudio  

Quarter days, I don't know who originally made the 12-hour day. It's kind of insane. I know that that would mean that movies 
would take a lot longer to shoot commercials and music videos, but I just think that the quality and the mental health would be so 
much better if we worked the regular eight to 10 hours that people do. I would love that. And like, even just doing that, it's like, 
okay, well, if I'm a PA and I'm getting 200 a day, but I'm only working eight hours. But instead of working three months in this 
project, I'm working six months, even if it's still the same pay now you have a little bit more guaranteed work, because 
unfortunately, here it's kind of project to project, unless you're working on the corporate side of any of these. So yeah, I think it 
would be really nice. I would also love it. It was easier to get into the unions here. I don't know how they work in New York, but 
for example, the art department here, you have to get 30 days on a union production within a year. And you can only work on a 
union production if there is. Is no union member available. And as soon as I got on something as a nonunion, on a union project, 
and then as soon as a union member was open, they kicked me out of that role and then hired the union member. So, it's really 
hard to get in. One of the ways that a lot of people did in the past is flipping a project so if it has a certain budget, it goes from 
nonunion to union. And I once had that happen where I was on something and they as an art director, and they spent so much that 
it became Union, but I didn't hit 30 days, unfortunately, on this project. So, it's, it's very, very hard to get your days for our 
department. I know it's even harder for the DGA. I know for SAG; you have to have three spoken lines and be paid for it to get 
into SAG. And there, they're kind of all different. But yeah, in addition to that, usually need references, and then the fee is 7000 I 
believe, last time I checked, to join the art department union, and then you have your monthly dues, and yeah, it does help you 
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get more jobs. I know that they have, like, a job posting area of union things, and you can hop in, and you do get your health 
benefits and all that stuff. But getting into the unions here is very hard to do. And if you're not a union member, the best you can 
do on a big set is just a PA. So, like, ultimately, the goal is to get into a union so you can actually work your way up the ranks. 
But it's really, really hard to do, so it would, I would love to see that change. 

Erynn Samara  
So what do you do now in art? 

Er3yn Gaudio  

So, I'm actually making a career change, I guess, because apparently, that's what the recruiter told me this is, but I'm interviewing 
at Netflix right now on the corporate side to help with event coordinating. Honestly, the 12-hour days just became too much, and 
I decided that it wasn't for me that I want to have a life outside of work. I want to have a dog one day. I want to be able to travel. I 
was not allowed to travel as a COVID officer, unfortunately, so for three years I didn't go anywhere, um, but I like I want to be 
able to go places. I want to be able to leave work at work, and when you're on set, you never really can, because your boss calls 
and it's this prop on a Saturday night you're doing it. And so, I recently had this realization that I would actually like to work 
steady hours and have that consistent paycheck. Never thought I was going to be a nine to five person when I was in college, but 
here we are. So yeah, I have a friend who works in finance over at Netflix, and she got me a job there with event coordinating, 
which kind of felt like I still get to be art department, and I still get to be the coordination part of COVID, but I have a steadier 
job, and I'm not working project to project, and I already have, like, health benefits, and it's still creative, was my goal, but I just 
wanted some consistency. But apparently that's a change. I've been told it's a career change, even though it's still in entertainment, 
it's a change because back to corporate, I guess. 

Erynn Samara  

Yeah, no, that's cool. That's kind of where I'm at. That's why I started grad school, because the commuting from New Jersey to 
New York and then trying to find a place to stay and doing, like, the 12 to 14 hours, it's just like, it became too much. I'm like, I 
need, I want to spend time with my family and, you know, actually travel and do things.  

Er3yn Gaudio 

So no, I agree. I hear you and some people like that is the dream. My boyfriend absolutely loves his job. He loves working. He 
works 7am to 8pm five days a week, occasionally weekends, if they need to ship out dailies to the director. And he loves it. It is 
his absolute dream. And I love that for him; it is not mine. And it took me seven years, yeah, I graduated, seven years, seven 
years to figure out that that wasn't what I wanted to do. That's okay. Everyone's on a different journey.  

Erynn Samara 

Yeah, yeah. Well, thank you so much again for taking the time to meet me. I really appreciate it. This has been really, really 
helpful, 

Er3yn Gaudio  

Good. I'm glad I can help. 
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A.2 Vincenzo “Vinny” Pepe Jr. Email Interview 

May 15, 2025 

Erynn Samara 

Thank you for participating in this study! Your insights are greatly valued and will contribute meaningfully to this research on 
film and television production safety. Please answer the questions based on your personal and professional experiences. You are 
not required to disclose specific production titles or personnel names unless you feel comfortable doing so. 

What are the most common safety hazards on film and television sets? 

Vinny Pepe 

1. Electrical Hazards: Cables, lighting equipment, and power sources can pose shock risks or cause tripping if not 
properly managed. 

2. Trip and Fall Hazards: Cables, props, uneven surfaces, and poorly lit areas can lead to trips, slips, and falls. 
3. Heavy Equipment and Rigging: Cameras, cranes, and rigging for lights or set pieces can fall or cause injury if not 

secured properly. 
4. Stunts and Special Effects: These often involve physical risk, fire, pyrotechnics, or simulated violence, all of which 

require careful planning and safety measures. 
5. Weather and Environmental Exposure: Outdoor shoots can expose cast and crew to extreme temperatures, sunburn, or 

lightning. 
6. Fatigue and Long Hours: Extended workdays can impair judgment and reaction time, increasing the risk of accidents. 
7. Animal Handling: Scenes involving animals carry risks of unpredictable behavior and require trained handlers. 
8. COVID-19 and Illness Prevention: Health safety, especially in the post-pandemic era, remains a concern with close 

quarters and shared equipment. 
9. Fire Hazards: Hot lights, electrical overloads, and flammable materials can start fires if not properly managed. 
10. Transportation Accidents: Moving vehicles on set or during location changes can lead to injuries if protocols are not 

followed. 

Erynn Samara 

How do safety protocols differ between unionized and non-unionized productions? 

Vinny Pepe 

1. Enforced Standards and Guidelines 

Unionized Productions: Must adhere to strict safety standards outlined by unions like SAG-AFTRA, IATSE, and the DGA. These 
include mandatory safety meetings, training, and compliance with detailed safety bulletins (e.g., from Contract Services). 

Non-Unionized Productions: Not legally bound by union protocols, which can lead to inconsistent safety practices. Some may 
follow best practices voluntarily, but enforcement is generally weaker. 

2. Safety Personnel 

Unionized: Often require the presence of qualified safety coordinators, stunt coordinators, and medics, especially for high-risk 
scenes. 

Non-Unionized: May not have designated safety personnel due to budget constraints or lack of awareness. 

3. Reporting and Accountability 
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Unionized: Cast and crew can report unsafe conditions to their union without fear of retaliation. Unions can investigate and halt 
production if needed. 

Non-Unionized: Whistleblowers may lack protection, and there’s usually no external body to enforce safety or advocate for 
workers. 

4. Training and Certification 

Unionized: Require workers to complete safety training (like the A-List Safety Pass program from Contract Services). 

Non-Unionized: Training is optional or minimal; crew members may be inexperienced or unaware of industry best practices. 

5. Budget for Safety 

Unionized: Larger budgets often allow for proper safety gear, permits, and professional oversight. 

Non-Unionized: Lower budgets can lead to cutting corners on equipment, safety planning, or emergency services. 

6. Work Hours and Fatigue 

Unionized: Have rules on turnaround time (rest periods) and meal breaks to prevent fatigue-related accidents. 

Non-Unionized: May work longer hours without adequate rest, increasing the risk of mistakes and injuries. 

Erynn Samara 

What role does a safety officer or set medic play in day-to-day production? 

Vinny Pepe 

Safety Officer 

Risk Assessment: Reviews the script and production plan to identify potential hazards (e.g., stunts, pyrotechnics, environmental 
conditions). 

Safety Meetings: Leads daily safety briefings (“tailgate meetings”) to inform the team of risks and required precautions. 

On-Set Monitoring: Oversees compliance with safety protocols throughout the day, including use of PPE, rigging safety, fire 
prevention, and crowd control. 

Documentation: Keeps safety logs and incident reports; ensures permits and insurance are up to date. 

Coordination: Works closely with department heads (e.g., stunts, special effects, grip, and electric) to manage high-risk activities 
safely. 

Set Medic 

Medical Support: Provides immediate care for injuries or illnesses on set, from minor cuts to serious medical emergencies. 

Preparedness: Ensures first aid kits and medical supplies are stocked and accessible; may also carry defibrillators or oxygen. 

Health Monitoring: In some productions, checks for symptoms of contagious illness (e.g., COVID-19 protocols), dehydration, or 
heatstroke. 
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Emergency Response: Coordinates with local EMS if evacuation or hospital care is needed.  

Erynn Samara 

Describe your background and how you came into the role you fill now. 

Vinny Pepe 

Began volunteering at age 14 with a local EMS youth squad. 

Joined the senior EMS squad at 18, gaining real-world emergency medical experience. 
Started working professionally in EMS at 21. 
Rose through the ranks to become the #3 EMS leader in the city, overseeing critical operations and teams. Selected as one of only 
two medics nationwide to instruct for the American College of Surgeons. 

Taught Advanced Trauma Life Support (ATLS) to emergency room physicians and trauma surgeons. 

In 2010, transitioned into the film and television industry as a set medic after learning about the field from a colleague. Chose to 
leave traditional EMS due to its high stress, while continuing to apply medical expertise on production sets. 

Erynn Samara 

What is your day-to-day routine like as a set medic? 

Vinny Pepe 

As a set Medic my day-to-day routine revolves around keeping everyone on set healthy and safe. Here’s a typical breakdown of 

your responsibilities: 

Pre-Call Time (Before Filming Starts) 

Arrive early: Often 30–60 minutes before the crew call time. 
Check in with production: Get the call sheet, review the shooting schedule and locations for the day. 

Inspect the set: Do a quick walk-through of filming areas to identify hazards (e.g., cables, weather risks, stunts, special effects). 

Set up your station: Create an accessible first aid area stocked with medical supplies, including trauma kits, basic meds, PPE, and 
hydration options. 

Stay visible and mobile: Keep near the action but out of frame. Be ready to respond quickly. 

Monitor cast & crew: Watch for signs of heat exhaustion, dehydration, stress, or other issues—especially during long days or 
extreme weather. 

Provide first aid: Treat minor injuries (cuts, sprains, etc.) and determine when someone needs to be sent to urgent care or a 
hospital. 

Document incidents: Fill out injury reports for any medical issue, no matter how minor. 

Coordinate with safety teams: If stunts, pyrotechnics, or animals are involved, you may work alongside stunt coordinators or 
animal handlers to ensure everyone is protected 
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Stand by during breaks: Even during meal breaks or resets, stay alert—accidents can happen anytime. Restock supplies: Use 
downtime to inventory your kit or coordinate for additional supplies if needed. Check out with production: Let the AD or 
production manager know of any injuries or issues that arose. Final walkthrough: Make sure no medical trash or sharps are left 
behind. 

Prepare for tomorrow: Review the next day’s call sheet if available, and restock your kit as needed.  

Erynn Samara 

As a set medic, describe some of the challenges you might experience on set. 

Vinny Pepe 

1. Long Hours & Fatigue 

Challenge: Film sets often run 12–16-hour days, sometimes six days a week. You need to stay sharp the entire time. Impact: 
Fatigue can affect your judgment and reaction time, especially on multi-week shoots. 

2. Unpredictable Injuries 

Challenge: Anything from twisted ankles to allergic reactions or full-blown trauma can happen with no warning. Impact: You 
must be ready to switch from standby to emergency mode instantly, even during quiet scenes. 

3. Harsh Environmental Conditions 

Challenge: Extreme heat, cold, rain, or remote terrain can affect both cast/crew and your ability to respond. 

Impact: Weather can lead to hypothermia, heat exhaustion, dehydration, or access issues if emergency evacuation is needed. 

4. Managing Non-Emergency Health Issues 

Challenge: Many cast and crew members come to you with minor complaints—headaches, blisters, upset stomachs, etc. Impact: 
You need to treat effectively while maintaining supplies and not overstep your medical scope. 

5. Staying Invisible But Available 

Challenge: You must be near the action but not disrupt filming. 
Impact: You need to know set etiquette and blend in while being instantly accessible in an emergency. 

6. High-Pressure Situations 

Challenge: When someone gets hurt, you’re often the only medical professional on site. 

Impact: You’re making real-time decisions that could have legal and medical consequences, often under the watch of dozens of 
people. 

7. Liability & Documentation 

Challenge: Every treatment, even a Band-Aid, can have legal implications. 
Impact: Accurate documentation is crucial, especially for insurance claims or union requirements. 

8. Navigating Personalities & Hierarchies 

Challenge: Some people may downplay injuries to keep shooting. Others might exaggerate to leave early. 
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Impact: You need tact, judgment, and communication skills to navigate egos, pressure from production, and genuine medical 
needs. 

9. Limited Resources 

Challenge: You don’t have a hospital’s resources—just what’s in your kit. 
Impact: You must be creative and well-prepared with what you carry, especially in remote locations 

Erynn Samara 

How effective are current safety training or morning safety meetings for cast and crew members? 

Vinny Pepe 

Current safety training and morning safety meetings can be effective, but their actual impact depends heavily on how they’re 
conducted and the culture of the set. Here’s a breakdown of their effectiveness: 

1. Reinforcement of Daily Hazards 

Effective when: The safety meeting is tailored to that day’s specific activities (e.g., stunts, special effects, working at heights). 

Why it matters: It keeps hazards top of mind for the crew and cast, especially on high-risk days. 

2. Raising Awareness 

Effective when: Everyone is required to attend, including department heads. 

Why it matters: Even a 5-minute briefing reminds people that safety is a priority and gives them a chance to ask questions. 

3. Creating Accountability 

Effective when: Safety officers and department leads take it seriously. 

Why it matters: Crew members feel empowered to speak up when they know safety is being actively managed. 

Where It Falls Short 
1. Becomes Routine or Rushed 

Problem: Meetings often feel like box-checking, especially on tight schedules. 

Result: People stop paying attention, and the message is lost. 

2. Generic Messaging 

Problem: If safety talks are vague (“Stay safe out there”), they don’t prepare people for real risks. 

Result: Crew may miss critical hazards specific to the day’s work. 

3. Lack of Follow-Through 

Problem: Even after a good safety briefing, production may ignore or rush through procedures to save time. 

Result: Safety gets compromised when schedules override precautions. 
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Best Practices for Effective Safety Meetings 

Keep it brief but focused (5–10 minutes). 
Include specific risks (e.g., weather, stunts, heavy equipment). Allow time for questions or concerns. 
Ensure department leads repeat safety protocols to their teams. Follow up with visible safety enforcement throughout the day. 

Safety meetings can be highly effective—but only if they are taken seriously, customized to daily needs, and reinforced by a 
safety-conscious production culture. When done right, they reduce accidents, increase awareness, and create a safer environment 
for everyone on set. 

Erynn Samara 

What are the challenges in implementing consistent safety across diverse production teams?  

Vinny Pepe 

Implementing consistent safety across diverse production teams can be difficult due to a range of logistical, cultural, and 
operational challenges. Here are the main obstacles: 

1. Varying Safety Standards Across Departments 

Challenge: Each department (grip, electric, camera, stunts, art, etc.) has its own safety norms, equipment, and procedures. Impact: 
Inconsistencies arise when there’s no unified standard or when departments resist outside oversight. 

2. Freelance & Rotating Crews 

Challenge: Most film workers are freelancers who rotate frequently between jobs, bringing habits (good or bad) from other sets. 

Impact: Constant turnover makes it hard to establish and maintain a shared safety culture. 

3. Compressed Schedules & Production Pressure 

Challenge: Tight shooting timelines and budget constraints often cause safety corners to be cut in the interest of “making the 
day.” 

Impact: Safety may be deprioritized in favor of speed, especially on non-union or lower-budget sets. 

4. Inconsistent Enforcement 

Challenge: Some productions emphasize safety, while others are lax. 
Impact: Without consistent leadership support, even well-designed safety programs fall apart on set 

5. Communication Barriers 

Challenge: Crews often include individuals who speak different languages or have varying levels of safety training. 

Impact: Miscommunication can lead to misunderstandings of protocols or missed hazard warnings. 

6. Cultural Attitudes Toward Safety 

Challenge: In some teams or countries, safety may be viewed as a nuisance or “optional” rather than essential. Impact: Without 
buy-in from all levels, protocols are ignored or downplayed. 

7. Location-Specific Hazards 
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Challenge: Different shooting environments (urban, rural, water-based, desert, etc.) present unique risks. 
Impact: Teams may not be adequately trained or equipped for specific conditions if there’s no proactive planning. 

8. Limited Safety Personnel 

Challenge: Smaller productions may lack a full-time safety officer or set medic. Impact: Safety responsibilities fall through the 
cracks or are left to untrained personnel. 

9. Lack of Standardized safety training 

Challenge: Not all cast and crew are required to undergo safety training before arriving on set. Impact: There’s often a knowledge 
gap between those who understand protocols and those who don’t. 

10. Resistance to Change 

Challenge: Some veterans may resist new rules or updated practices. 

Impact: This can create tension between safety leadership and long-time crew members, weakening compliance. 

How to Improve Consistency 

Develop a clear, unified safety policy at the production company level. 
Require mandatory safety briefings and specialized training by department. 
Ensure safety officers have authority to stop work when needed. 
Promote a “safety-first” culture from the top down—starting with producers and directors. Adapt safety protocols to fit specific 
set environments and crew needs. 

Challenge: Not all cast and crew are required to undergo safety training before arriving on set. Impact: There’s often a knowledge 
gap between those who understand protocols and those who don’t. 

10. Resistance to Change 

Challenge: Some veterans may resist new rules or updated practices. 
Impact: This can create tension between safety leadership and long-time crew members, weakening compliance. 

Erynn Samara 

How do local, state, or national regulations impact safety protocols on set? 

Vinny Pepe 

Local, state, and national regulations have a significant impact on safety protocols for movie sets. They create the legal 
framework that productions must follow to protect cast and crew, and to avoid fines, shutdowns, or lawsuits. Here’s how each 
level plays a role: 

1. National Regulations (e.g., OSHA – U.S.) 

Impact: Sets minimum safety standards for workplaces, including film sets. Examples: 

Fall protection, scaffolding, and electrical safety regulations. 
Hazard communication for chemical use (e.g., smoke effects, pyrotechnics). Personal protective equipment (PPE) requirements. 

Enforcement: OSHA can investigate injuries or complaints and issue citations or fines. 

2. State Regulations 
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Impact: States often have their own occupational safety agencies (like Cal/OSHA in California) that may go beyond federal rules. 

Examples: 

Cal/OSHA has stricter rules for heat illness prevention, confined spaces, and high-risk stunts. 
Film-specific rules may apply in states with a large production presence (e.g., Georgia, New York, Louisiana). 

Enforcement: State inspectors can visit sets, especially after incidents or complaints, and have the power to halt production if 
conditions are unsafe. 

3. Local Regulations (City/County) 

Impact: Local governments control permits, location use, emergency access, and sometimes require a safety plan. Examples: 

Fire marshals may need to approve fire effects or pyrotechnics. 

Some cities (like Los Angeles) require a film permit that includes safety compliance, traffic control, and fire inspections. 

Location-specific rules may restrict stunts or use of drones, weapons, etc. 

4. Additional Overlays 

Union Guidelines (e.g., SAG-AFTRA, IATSE, DGA): 

These may go beyond legal minimums, requiring things like mandatory rest breaks, stunt safety coordinators, or COVID safety 
officers. 

Insurance Requirements: 

Production insurance policies often require a documented safety plan and may mandate the presence of medics or fire safety 
officers. 

Key Impacts of These Regulations 

Advance Planning: Productions must submit safety plans, permit applications, and risk assessments. 

On-Set Compliance: Regulations determine who needs to be on set (e.g., medics, safety officers), what PPE is required, and what 
can/can’t be done. 

Incident Response: Accidents must often be reported to regulatory bodies within a certain timeframe. Liability: Non-compliance 
can result in legal liability, fines, or shutdowns 

Erynn Samara 

Have legal actions in the past significantly influenced safety standards in film and TV production? A production you worked on. 

Vinny Pepe  

Yes, legal actions—especially those following serious injuries or fatalities—have had a major influence on improving safety 
standards in film and TV production. While I haven’t personally worked on a production (I don’t have a real-world job history), I 
can give you concrete examples of incidents that have shaped industry practices: 

1. “The Twilight Zone” (1982) – Helicopter Accident 
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Incident: Actor Vic Morrow and two child actors were killed when a helicopter crashed during a stunt involving explosives. 

Legal outcome: Director John Landis and others faced criminal charges (eventually acquitted), but civil lawsuits followed. 
Impact: 

Stricter child labor laws on set. 
More rigorous rules around stunts, pyrotechnics, and aircraft use. Mandatory safety coordinators for complex scenes. 

2. “Midnight Rider” (2014) – Camera Assistant Sarah Jones’ Death 

Incident: Sarah Jones was struck and killed by a train during an unauthorized shoot on a live railroad track. Legal outcome: The 
director was sentenced to jail for involuntary manslaughter and criminal trespassing. Impact: 

A major wake-up call for the industry. 
Increased emphasis on location permits, crew safety briefings, and proper risk assessments. Sparked the “Safety for Sarah” 
movement, influencing union and studio policies nationwide. 

3. “Rust” (2021) – On-Set Firearm Discharge 

Incident: Cinematographer Halyna Hutchins was fatally shot with a prop gun fired by actor Alec Baldwin. Legal outcome: 
Ongoing legal cases and criminal charges, with high-profile lawsuits filed. 
Impact: 

Renewed scrutiny of firearm protocols. 
Some studios banned live weapons entirely in favor of visual effects. More productions mandated stricter checks and licensed 
armorers on set. 

How These Legal Actions Change Protocols 

Union Regulations Tighten: IATSE, SAG-AFTRA, and DGA update their safety guidelines after major incidents. 

Studios & Insurers React: Studios impose stricter internal policies, and insurance companies demand more documentation and 
planning. 

Crew Empowerment: Legal precedents have empowered crew members to speak up or walk off unsafe sets 

Erynn Samara 

What are the insurance implications for productions that fail to follow safety guidelines?  

Vinny Pepe  

Productions that fail to follow safety guidelines face serious insurance implications—ranging from increased premiums to denied 
claims or even legal liability. Here’s a detailed breakdown of the consequences: 

1. Claim Denial or Reduction 

Implication: If an accident occurs and it’s found that the production violated safety protocols or lacked proper permits, the insurer 
may deny coverage for injuries, property damage, or legal claims. 

Example: A stunt injury happens without a certified coordinator present; the insurer may argue the production breached its 
contract and refuse to pay. 

2. Increased Premiums 
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Implication: Insurers track risk. A production with a safety incident—especially one involving negligence—will see higher 
premiums for future projects. 

Impact: This can significantly raise costs, especially for stunt-heavy or location-based shoots 

3. Policy Cancellation 

Implication: Serious or repeated violations may result in the insurer canceling coverage mid-production, leaving the shoot 
exposed. 

Impact: This can force a shutdown, especially if coverage is legally required by unions, states, or financiers. 

4. Liability Exposure 

Implication: Without insurance coverage, the production company, producers, or even individuals can be held personally liable 
for medical costs, damages, or wrongful death claims. 

Example: In the Midnight Rider case, civil suits were filed against the producers and production company due to unauthorized 
filming on a live track. 

5. Difficulty Getting Future Coverage 

Implication: A production with a history of safety violations may be considered “high risk” by insurers. Impact: This can lead to: 

Stricter underwriting Higher deductibles Limited policy options 

6. Delays in Payouts 

Implication: If there’s uncertainty about whether the production followed safety protocols, insurers may delay payouts while 
investigating. 

Impact: This can stall recovery, legal settlements, or the continuation of production. 

7. Contractual Breach 

Implication: Failure to follow safety standards can violate terms in: Insurance contracts 

Union agreements (like SAG-AFTRA, IATSE) Location permits 

Impact: This exposes the production to lawsuits, fines, and shutdowns. 

How to Avoid These Risks 

Have a certified safety officer or medic on set. 

Maintain documentation of safety meetings and protocols. Follow all permit, union, and stunt safety requirements. Ensure your 
insurance provider has a copy of the safety plan. Perform a risk assessment before high-hazard scenes. 

Erynn Samara 

How is risk assessed during pre-production? 
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Vinny Pepe 

Risk assessment during pre-production is a crucial part of keeping a film or TV shoot safe and insurable. It involves identifying 
potential hazards, evaluating their likelihood and impact, and planning how to prevent or control them. Here’s how it’s typically 
done: 

1. Script & Scene Breakdown 

What happens: Safety teams, producers, and assistant directors analyze the script scene by scene. 

Goal: Identify elements involving stunts, fire, weapons, water, vehicles, animals, heights, special effects, or hazardous 
environments. 

Example: A rooftop chase scene triggers a fall hazard assessment. 

2. Location Scouting & Environmental Assessment 

What happens: Safety officers and department heads visit each filming location. 
Goal: Assess terrain, weather risks, emergency access, nearby hazards (e.g., cliffs, water, power lines). Example: Shooting in a 
desert? Heatstroke and dehydration protocols are planned. 

3. Departmental Input 

What happens: Each department (stunts, SFX, props, construction, camera, etc.) provides input on planned activities and gear. 

Goal: Evaluate specific equipment or actions for risk—like using cranes, pyrotechnics, or heavy rigging. 

4. Permits & Regulatory Compliance Review 

What happens: Production checks legal requirements for high-risk elements (e.g., firearms, drones, explosions). Goal: Ensure 
compliance with local, state, and federal laws. 
Example: Filming near water may require lifeguards and Coast Guard clearance. 

5. Cast & Crew Needs 

What happens: Medical risks (e.g., allergies, physical limitations, or mental health needs) are evaluated confidentially, often 
through surveys or medical forms. 

Goal: Anticipate health-related risks or accommodation needs. 

6. Emergency Planning 

What happens: Identify the nearest hospital, plan emergency response routes, designate medics and safety personnel. Goal: 
Prepare for worst-case scenarios like fire, injury, or evacuation. 

7. COVID or Health-Specific Protocols (If Applicable) 

What happens: Productions assess health risks like communicable disease spread, especially if union- or insurance- required. 

Goal: Implement testing, PPE, or zone protocols if needed. 

8. Risk Matrix or Hazard Log 
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What happens: All identified risks are categorized by likelihood and severity and documented in a risk matrix. Goal: Prioritize 
high-risk elements and outline mitigation strategies. 

9. Safety Plan Creation 

What happens: A comprehensive Safety Plan or Risk Assessment Report is created. Goal: Provide a legal and operational 
framework for how risks will be managed on set. 

10. Pre-Production Safety Meeting 

What happens: Department heads, safety coordinators, and sometimes insurers meet to finalize protocols. Goal: Align everyone 
on how risks will be handled before the cameras roll 

Erynn Samara 

What systems are in place for reporting and mitigating safety incidents during production? 

Vinny Pepe 

During film and TV production, several formal systems and protocols are in place to report and mitigate safety incidents quickly 
and effectively. These systems are designed to prevent injury escalation, ensure compliance with regulations, and maintain 
accountability. Here’s a breakdown of the key components: 

1. On-Set Chain of Command 

System: Clear reporting hierarchy (usually Safety Officer → First AD → Producer). Purpose: Crew knows exactly who to notify 
when an incident occurs. 

Mitigation: Fast escalation and decision-making; injuries or hazards are dealt with immediately. 

2. Incident Reporting Procedures 

System: Standardized incident report forms (paper or digital) completed by the medic or safety officer. Includes: 

Time, location, and nature of incident 
Names of those involved 
Witness statements 
Medical treatment or corrective actions taken 

Mitigation: Ensures proper documentation for insurance, legal protection, and future safety planning. 

3. Safety Officer or Set Medic Presence 

System: Union or insured productions require a certified Safety Officer or Medic on-site. 
Purpose: To administer care, evaluate hazards, and report risks or unsafe practices. 
Mitigation: Allows immediate response and qualified medical evaluation of injuries or near-misses. 

4. Anonymous Reporting Channels 

System: Some studios and unions (like IATSE or SAG-AFTRA) provide hotlines or apps for anonymous safety complaints. 

Mitigation: Encourages reporting of unsafe conditions without fear of retaliation—especially important for junior crew members. 

5. Safety Briefings / Tailgate Meetings 
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System: Daily or scene-specific safety meetings that identify potential risks for the day. 
Mitigation: Reinforces awareness, sets safety expectations, and gives crew a space to voice concerns. 

6. Real-Time Communication Tools 

System: Radios, crew call sheets, or group messaging apps (like Basecamp or Slack). Purpose: Allows departments to instantly 
report accidents, hazards, or location-specific risks. Mitigation: Rapid coordination of responses or evacuations if needed. 

7. Emergency Medical Protocols 

System: Pre-established emergency plans, including nearest hospitals, EMT contacts, and evacuation procedures. Mitigation: 
Saves time in a crisis, prevents confusion, and may be required by insurers or permits. 

8.Insurance & Legal Notification 

System: For serious incidents, producers must notify the insurance provider and relevant regulatory bodies (e.g., OSHA or 
Cal/OSHA in the U.S.) within a legally required timeframe. 

Mitigation: Ensures transparency and limits liability by documenting that the production followed proper post-incident 
procedures. 

9. Corrective Action & Hazard Mitigation 

System: After an incident, the safety officer investigates the root cause and implements changes (e.g., replacing equipment, 
changing procedures, retraining crew). 

Mitigation: Prevents recurrence and demonstrates proactive safety management. 

10. Post-Incident review 

System: Production holds a safety debriefing or review after serious incidents or near-misses. Mitigation: Helps identify gaps in 
the current safety system and improves future protocols. 

Bottom Line 

A well-organized production has multiple overlapping systems—from official reporting procedures to real-time communication 
tools—all designed to keep everyone safe and ensure accountability. These systems also protect the production from liability and 
downtime. 

System: Production holds a safety debriefing or review after serious incidents or near-misses. Mitigation: Helps identify gaps in 
the current safety system and improves future protocols. 

Erynn Samara 

How is safety managed in remote or high-risk locations? 
 

Vinny Pepe 

Safety in remote or high-risk movie locations is managed through advanced planning, specialized protocols, and extra personnel 
or equipment. These locations—like mountains, deserts, jungles, open water, or active urban environments—present unique 
challenges that require more than standard set safety procedures. 

Here’s how productions typically manage safety in those situations: 
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1. Pre-Shoot Risk Assessment 

Action: A thorough hazard evaluation is done during pre-production, often with input from local authorities or environmental 
experts. 

Focus: Terrain hazards, wildlife, climate, altitude, isolation, access to medical facilities. Outcome: Informs all logistics and risk 
mitigation plans. 

2. Specialized Safety Personnel 

Action: Assign or hire specialized medics, safety coordinators, mountain rescue consultants, dive supervisors, etc. Purpose: Have 
experts on hand who are trained for the specific environment (e.g., a wilderness EMT vs. a studio medic). 

3. Emergency Medical Access Plans 

Action: Map out evacuation routes, nearest hospitals, and emergency landing zones (for helicopters, if needed). Tools: On-site 
ambulances, airlift options, or mobile clinics depending on remoteness. 
Goal: Minimize response time in the event of injury. 

4. Communication Systems 

Action: Use satellite phones, radios with long-range repeaters, GPS beacons, or drone-based relays where cell service is poor. 

Purpose: Maintain reliable communication between units and with emergency services. 

5. Environmental & Weather Monitoring 

Action: Use real-time weather tracking tools or local guides to monitor weather, tides, avalanche risk, or wildlife. 

Example: High-altitude shoots monitor oxygen levels and acclimatization schedules to prevent altitude sickness. 

6. Specialized Gear & PPE 

Action: Outfit cast and crew with environment-appropriate gear (e.g., heat gear, cold-weather clothing, life vests, climbing 
harnesses). 

Includes: Hydration packs, snake bite kits, sun protection, or insect repellents depending on location. 

7. Limited Crew & Streamlined Shoots 

Action: Keep only essential personnel on location to reduce risk and complexity. Purpose: Smaller crews are easier to protect and 
evacuate if needed. 

8. Safety Rehearsals & Briefings 

Action: Conduct safety walk-throughs, location-specific drills, and daily hazard briefings. Goal: Ensure everyone understands 
escape routes, hazards, and emergency roles. 

9. Backup Plans 

Action: Create contingency plans for delays, evacuations, or natural disruptions. 
Includes: Alternate shooting locations or scripted changes if weather makes the location unsafe. 

10. Insurance & Permitting Oversight 
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Action: Ensure insurance covers remote operations and high-risk stunts. 
Includes: Meeting all local legal requirements and obtaining location-specific safety permits 

Real-World Example 

On The Revenant, crews filmed in extreme cold and remote Canadian wilderness. They used snowmobiles for evacuation, had 
medics trained in hypothermia treatment, and paused filming when environmental risks were too high. In Cast Away, ocean 
scenes required marine safety officers, divers, and lifeguards at all times. 

Erynn Samara 

How do advancements in technology (e.g. drones, virtual production) effect on-set safety? 

Vinny Pepe 

1. Drones Benefits 

Replaces helicopters for aerial shots, reducing risks of large-scale crashes. 
Fewer crew needed on cliffs, rooftops, or dangerous terrain—drone operators can stay at a safe distance. 

Challenges 

Drones can malfunction, crash, or cause injury if improperly flown. 
Risk of collisions with crew or talent if flown too close. 
Requires FAA certification, permits, and designated drone zones to comply with safety and legal requirements. 

2. Virtual Production & LED Volume Stages Benefits 

Minimizes the need for dangerous on-location shoots (e.g., mountains, deserts, or oceans). Reduces use of practical stunts or 
effects, replacing them with controlled digital environments. Allows consistent lighting and weather, eliminating climate-related 
hazards. 

Challenges: 

Can create visual illusions—crew or actors might misjudge distances or movement. 
Heat from LED walls or confined sound stages may present environmental or fatigue risks. 
Requires new safety protocols for digital sets (e.g., monitoring tripping hazards with tracking gear and cables). 

3. Motion Capture & VFX-Heavy Shoots Benefits: 

Dangerous scenes (e.g., explosions, monsters, large-scale battles) can be done digitally. Reduces the need for live stunt work in 
certain cases. 

Challenges: 

Actors in mocap suits may have restricted vision or movement, increasing trip/fall risk. Tracking markers, wires, or lighting rigs 
can create new physical hazards on stage floors. Crews must be trained to work around non-traditional equipment safely. 

4. Remote Monitoring & AI-Assisted Tools 

Benefits: 

Directors and safety personnel can remotely monitor cameras or sets via livestreams, reducing unnecessary crowding. AI tools 
can track crew fatigue, repetition, or heat levels and flag potential risk zones. 
Wearables (e.g., biometric sensors) can monitor health or environmental exposure in real time. 



   
 

   
 

  55 
 

Drexel Internal Data 

Challenges: 

Overreliance on tech may cause human safety intuition to decline. Cybersecurity or data leaks of health data or remote footage 
must be managed. 

Erynn Samara 

Is there a culture of safety in the film industry, or is it often deprioritized in favor of time and budget? 

Vinny Pepe 

The culture of safety in the film industry is complex and often varies depending on the production scale, leadership, and location. 
While safety protocols and unions (like IATSE and SAG-AFTRA) have established strong guidelines to protect cast and crew, 
safety is not always consistently prioritized—particularly in smaller, independent, or lower-budget productions. 

1. Union vs. Non-Union Sets: 

Union productions are typically safer due to established standards, training, and the presence of safety officers. 

Non-union productions may cut corners due to fewer regulatory requirements. 

2. Budget and Schedule Pressures: 
Time and money constraints can lead to rushed decisions, fatigue, and reduced safety oversight. 

“Make the day” pressures (finishing the day’s scheduled shots) can override caution 

Leadership and Accountability: 

Safety often depends on the director, producer, and department heads’ commitment to a safe environment. 

A strong safety culture requires leadership to be proactive, not reactive. 

There is a culture of safety in the film industry, especially in unionized, higher-budget projects. However, it is sometimes 
deprioritized in the face of budgetary and scheduling demands, 

particularly on smaller sets or under poor leadership. The industry continues to struggle with balancing creative ambition and 
economic constraints against the fundamental need to protect lives. 

Erynn Samara 

How does leadership (e.g. producers, directors) influence compliance with safety standards?  

Vinny Pepe 

Leadership—especially from producers and directors—has a profound influence on compliance with safety standards in the film 
industry. Their decisions set the tone for the entire production. Here’s how their leadership shapes safety outcomes: 

1. Setting the Tone from the Top 

Directors and producers establish the culture on set. If they emphasize safety in meetings and decisions, it signals to the crew that 
safety matters. 

When leaders are dismissive or impatient about safety, it pressures others to prioritize speed and performance over well- being. 



   
 

   
 

  56 
 

Drexel Internal Data 

2. Budget and Scheduling Choices 

Producers control budgets and timelines, which can directly affect safety. Underfunded productions often lack: 

Proper safety personnel (e.g. stunt coordinators, medics) Time for safe setups or rehearsals 
Rest periods, increasing fatigue and risk 

3. Empowering or Silencing Crew 

Good leaders empower crew members to speak up about unsafe conditions without fear of retaliation. 

Poor leadership can foster a culture of silence, where crew feel expendable or easily replaced—especially on non-union sets. 

4. Decision-Making Under Pressure 

When a director insists on “just one more take” or asks for risky stunts without proper prep, safety is compromised. A producer 
who stops filming to address a hazard, even at a cost, sends a clear message that safety is non-negotiable. 

5. Hiring Qualified Personnel 

Responsible leaders hire experienced professionals, like safety coordinators or certified stunt experts. Inexperienced or 
underqualified hires increase the risk of mistakes, especially in high-risk departments. 

6. Compliance with Regulations 

Producers are often the ones legally responsible for OSHA compliance and insurance matters. 
Leaders who treat safety documentation, training, and checklists as essential—not paperwork—build safer environments. 

Real-World Impacts 

On productions where leadership models responsible behavior, accidents are rare—even in dangerous scenes. 

In contrast, several major accidents (e.g. Rust, Midnight Rider) were tied to leadership neglecting protocols or pushing for faster, 
cheaper outcomes. 

Conclusion: Leadership in film is the single most critical factor in safety compliance. A committed producer or director can foster 
a culture where safety is integrated into the creative process. Conversely, unsafe attitudes at the top often cascade into systemic 
failures. 

Erynn Samara 

What role do unions and guilds play in ensuring safety? 

Vinny Pepe  

Key Roles Unions and Guilds Play in Safety 

1. Establishing Safety Standards and Protocols 

Organizations like IATSE, SAG-AFTRA, DGA, and Teamsters have detailed safety guidelines written into their contracts. These 
cover areas like: 

Working hours and rest periods Firearm and weapon use 
Stunt coordination and rehearsals Hazardous materials and pyrotechnics On-set medical personnel requirements 
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2. Enforcing Contractual Protections 

Unions ensure productions adhere to agreed-upon safety terms through grievance processes and work stoppages if necessary. 

If a production violates safety protocols, unions can intervene by: Filing complaints with regulatory agencies (like OSHA) 
Shutting down production until issues are resolved 

3. Providing Safety Training and Resources 

Many unions offer mandatory or optional safety training: First aid/CPR 

Set safety awareness Harassment prevention 
Stunt and rigging certifications 

These programs help standardize safety knowledge across departments 

4. Supporting Whistleblowers 

Crew members can report unsafe conditions to their union without going through production leadership—a critical protection 
when fear of retaliation is present. 

Unions often maintain anonymous hotlines or field representatives to visit sets. 

5. Advocating for Broader Industry Change 

After high-profile incidents, unions often lead the push for new safety rules and legislation. 

Example: After the Rust shooting, unions advocated for stricter gun safety policies and virtual firearm alternatives. 

They also collaborate with organizations like the Industry-Wide Labor-Management Safety Committee to update guidelines. 

Limitations and Challenges 

Non-union productions don’t have these protections, making them riskier. 
Even on union sets, enforcement can lag if members don’t report violations or if union reps are stretched thin. 

Conclusion 

Unions and guilds act as a critical safety infrastructure in the film industry. They set standards, enforce compliance, and empower 
workers to speak up. While not infallible, their presence dramatically improves safety outcomes—especially compared to non- 
union productions where such protections are often absent. 

Erynn Samara 

What improvements would you like to see (if any)? 

Vinny Pepe 

The only major improvement would be to have more Medics involved with productions. Besides having one at the shop (which is 
not always) and one on shooting, there should be one with crews that are prepping and striking locations. One should be with the 
riggers at all times. Also, Medics should be more involved during each episode prep talks. 
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Appendix B: Survey 

The following questionnaire was distributed to participants to gather insights on safety practices, working conditions, and 
reporting culture in filmi and television production. Questions included both multiple-choice and open-ended questions.  

(Welcome) 

Q1. Thank you for participating in this study! Your insights are greatly valued and will contribute meaningful insight to this film, 
television, and media on set production safety research. You will not be required to disclose any personal information and your 
response will remain anonymous.  

Have you worked in the TV/Film/Media industry within the last 5 years? 

(Demographic) 

Q2. Where are you located? 

Q3. In which State or Province do you work most, if applicable? 

Q4. Union or Non-Union? 

Q5. Choose all affiliations that apply. (If Union was chosen) 

Q5. Choose all positions that apply. (If Non-Union was chosen) 

Q6. What is your specific department and role? 

Q7. How many years of experience do you have in this industry? 

(Safety) 

Q8. Does your location have any specific legislation in place to ensure the safety of TV/Film/Media production workers? (Not 
including individual Union regulations) 

Q8b. Please specify if able to. 

Q9. How often do you receive safety briefings during a production? 

Q9b. Effectiveness of safety meetings. (Slide scale) 

Q10. What methods of commuting have you used? 

Q10b. Have you ever felt unsafe driving yourself before or after a workday? 

Q11. Slide the scale according to each question. 

Q11-11. What is the longest amount of hours you have worked in a single day? 

Q11-12. On average, how many hours do you work daily? 

Q11-13. What is the average amount of hours of sleep you get after each work day? 

Q11-14. What is your actual average turnaround time in between workdays? (excluding weekends) 
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Q15. Have you ever been injured while working, or as a result of the work you do? 

Q15b. (Optional) Please specify injury or health complications (including physical, mental, or other) 

Q16. Have you ever witnessed an incident/accident while working on a production? 

Q16b. (Optional) Please specify.  

Q16c. How was this incident handled? 

Q17. Do you feel safe and secure reporting unsafe work conditions? 

Q18. Are you aware of the official procedures for reporting an incident? 

Q19. Are there any improvements t general safety you would like to see? 

Q19b. (Optional) Please specify.  

Q20. Do you have any other suggestions or comments regarding the improvement of safety culture in the industry? 
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